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The workplace in general
Siteimprove A/S
Sankt Annæ Plads 28
1250 Copenhagen, Denmark

Who we are
We are a people-centric company driven by the desire to help
organizations cut through complexity by making it easier to
prioritize work that drives value and delivers growth. We provide
the knowledge and tools they need to help make the internet
better and more inclusive for all.

Telephone: +45 33 36 93 50
E-mail: info@siteimprove.com

We operate in a digital reality. Almost every aspect of our lives
takes place online. Every type of organization utilizes this
digital space to serve their citizens, students, customers, and
users. We want to ensure everyone can use this digital space
without limitations. We also want to empower organizations and
businesses to overcome their digital limitations by reaching their
full digital potential. Our intelligent automation software and bestin-class customer support help more than 7,000 organizations
worldwide improve their digital presence.
Siteimprove was founded in 2003 in Copenhagen, Denmark, and
has since expanded into 29 distinct markets and established
offices in Amsterdam, Berlin, Helsinki, London, Minneapolis, Oslo,
Stockholm, Sydney, Tokyo, Toronto, Vienna, and Zurich. With more
than 500 employees in our 13 offices around the world, we pride
ourselves on having a truly global, yet truly local approach.
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Our products
Our primary product is the Siteimprove Intelligence Platform, which provides solutions for SEO, analytics, data
privacy, quality assurance, web performance, online ads, web security, and accessibility. The eye-opening insights
our platform provides enable our customers to optimize performance, drive traffic, improve accessibility, and
perfect the quality of their content, all while protecting the personal data of their visitors. Along with our product,
we provide organizations with access to experts, a vast library of educational resources, and multiple training
courses in Siteimprove Academy.
With the Siteimprove Intelligence Platform we offer:

Quality Assurance
identifies spelling
mistakes, broken links,
outdated content, and
more.

SEO finds issues that
impact performance in
search results. Keyword
insights, search engine
analytics, activity plans,
and backlink overviews
make SEO tasks transparent and easy to correct.

Analytics measures and
tracks visitor behavior.
Organizations can define
their KPIs, identify which
pieces of their content
perform the best, and
watch over everything
with live analytics.

Data Privacy gives
customers an overview
of the personal data that
exists on their website.
It includes an IP and
Domain Map, a Cookie
Tracker, and a Personal
Data Inventory.

Accessibility enables
customers to keep
their website up-todate with global web
accessibility standards.
We use the Web Content
Accessibility Guidelines
(WCAG 2.1) as our guide.

Ads automatically audits
our customers’ Google
Ads campaigns and helps
improve ads, landing
pages, and budgets so
they can save time on
the basics and focus on
growth.

Performance enables
our customers to reduce
page load time and
improve site speed by
automatically identifying
issues and helping
understand what’s
slowing down their site.

Web Security helps
customers understand and
manage their web security
with automatic audits and
actionable suggestions
on how to best keep
your content, users, and
organization safe.

Our customers
Our customer base is made up of more than 7,000 organizations
across the globe in a wide variety of industries, including higher
education, finance, government, healthcare, retail, non-profit, and
more. The Siteimprove Intelligence Platform and our support services are
adaptable to organizations big and small. We work with organizations of all
sizes, from start-ups to Fortune 500 corporations, and everyone in between.
Siteimprove is a market leader within digital presence optimization. Our main
competitors are companies that offer individual solutions for SEO, Analytics,
Accessibility, etc., and other smaller software companies that offer similar but
less comprehensive product suites, like the Siteimprove Intelligence Platform.
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Organizational structure
Siteimprove is a Danish-founded company with its headquarters in central Copenhagen. In addition to
Denmark, Siteimprove has subsidiaries in Australia, Austria, Belgium, Canada, Faroe Islands, Finland, France,
Germany, Ireland, Italy, Japan, the Netherlands, Norway, Singapore, Spain, Sweden, Switzerland, the United
Kingdom, and the United States. The following graphic depicts the overall company structure.
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Lotte

Zoltan

Ann-Cecilie

Michael

Front Desk
Lotte, Office Manager
Our main tasks include welcoming
guests, receiving parcels, and facility
management. We are making sure
that everything is working and running
smoothly around the office.”

Human Resources

Kitchen
Zoltan, Chef
We are a happy team trying to make our
colleagues happy! We get a lot of ideas
about how to make people happy here, like
serving little cakes, inviting people down for a
champagne celebration, or playing music in the
canteen. We don’t want to be boring and cook
the same dishes all the time. We want to try
something new, which is why we really enjoy
cooking people’s favorite dishes, even when
we’ve never tried it before.”

Ann-Cecilie, HR Coordinator
We have a lot of different
responsibilities. We assist managers
throughout the whole hiring process,
and it is our responsibility that all
new Siteimprovers get a good start
through our onboarding program. On
the administrative side of things, we
are on top of our HR systems and
are taking care of vacation, parental
leave, etc. Employee development
and employer branding are also
among our key priorities. Finally, we
are trying to influence our culture and
include everyone to ensure that we
are one united company.”

Education & Learning
Michael, Learning & Education Specialist
Our overall objective in Education and Learning is
to support business results by building, driving,
and implementing competency development of
employees across Siteimprove, in agreement
with business strategic needs. We are experts
on learning concepts, performance-based
learning, blended learning solutions and learning
transfer in corporate organizations. We are key
drivers in ensuring training effectiveness and
scalability as well as ensuring application and
implementation of strategic training initiatives
across the global organization.”
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Legal
Kristine, Corporate Counsel

Marketing

The role of the Legal department is to
oversee Siteimprove’s internal and external
compliance with regulatory requirements
as well as internal policies and advise all
departments with any legal issue, whether
big or small, such as reviewing marketing
materials, commercial contracts negotiations,
and employment matters. We are also
responsible for many internal tasks, such
as our data privacy policies, protection of
our IP rights, making sure we have the
proper insurances, vendor management and
company risk management in general. Our
ambition is to always give Siteimprovers
the best possible advice while balancing
compliance needs vs. business wants. And
making sure no one gets fined or put into jail.
That’s of course pretty important too.”

Kyra, Content Lead
Our key objective in Marketing is to
drive demand and preference for our
solution across all markets operate
in. We want to educate customers
and prospects about the importance
of having a smooth digital experience
for their audience, which can touch on
everything from SEO, to analytics, to
accessibility, to growth. Our activities
need to find the balance between
acquiring new customers and inspiring
and nurturing our existing base.”

Technical Support
Dilan, Technical Support Engineer
We’re the link between sales,
development, and customers.
We handle technical questions and
issues related to our product and
features, and it is our responsibility
to customize our products for our
customers as we have many features
that require a custom setup. We
also support sales whenever they
experience problems with demos or
customer setups.”

Operations
Conny, Global Internal Communication Specialist
Reporting directly to the COO, we are a
small team supporting and assisting with
daily operational tasks, including project
management and communication, which is
a big part of the daily work flow.”

Kristine

Kyra

Conny

Dilan
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Pil

Peter

Caroline

Mogens

Customer Success
Pil, Operations Manager Group CS

Chihiro

Finance
Peter, VP, Financial Planning & Analysis:

Our prime objective in Group CS is to equip each
country to ensure a positive customer experience
using our solution. Further, to provide data and
insights into the countries’ customer base so
they can make informed decisions. We also have
a large focus on optimizing and automating
processes across our global CS organization in
order to work smarter and more focused with
our customers.”

We control, administrate, and monitor
Siteimprove’s finances. By having
a clear financial overview of costs,
revenue, and assets, we support the
overall business strategy.”

Sales
Partnerships
Chihiro, Global Partner Process Manager
We work with other companies on
a strategic level, and gather further
insight on the business development
potentials for both us at Siteimprove
and for our external Partners. We strive
to creating a strong partner program,
and through our partnership, hope to
increase our business outreach.”

Caroline, Sales Coordinator
The Sales department is the driving
force for business growth across a
range of verticals and countries. Our
goals as business experts are to engage
with prospects by introducing them
to our solutions and build long-term
relationships with customers around the
world. We do so by qualifying their needs
and finding out how we can help them
manage and improve their digital presence
more effectively with Siteimprove.”

Product Development
Mogens, CTO
The Product Development organization is responsible for the entire life-cycle of all aspects of our
platform. We design and build compelling products, using an agile development model. We strive to
deliver a consistent world-class UI, including having the platform available in multiple local languages –
all supporting an outstanding customer experience. We also run the platform – it’s a key priority for us,
that we have a high reliability so that customers put our platform into their everyday user workflows.”
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Siteimprove’s vision is that we want to move toward a world in which Digital drives prosperity
and equality. The Executive Management Team (EMT) sets the direction for Siteimprove and
is responsible for our overall business strategies. To realize our corporate mission and vision,
we need an aligned direction for the organization as a whole and a clear map of how to get
there. The following provides an overview of our short- and long-term strategies for ensuring
a successful business and describes how they have been developed.

Ensuring a successful business long-term
Back in 2018, we formed our overall corporate
strategic plan which allows us to make clear
choices that will fuel the business and help us
achieve our ambitious goals. The strategic plan
consists of four long-term focus areas:
Foster diversity and talent
Develop a next-level product
Grow business channels
Ensure scalability
Within each strategic focus area, we have
developed two more specific corporate
strategies that make it clear to each
department what we are working toward and
guide us on our journey to fulfill our mission
and, ultimately, reach our overarching vision.

The strategies were formed based on input
from all parts of the organization. During
the development phase, the EMT gathered
feedback and ideas from different teams
in different locations in order to increase
transparency and involvement.
After the EMT had introduced the new
strategies in detail on a global staff meeting
it was time to integrate them. We held
several workshops with our teams so that all
employees knew how to execute the strategy
in their own role. We had strategy workshops
for managers around the world to discuss and
work on the strategy, which was followed by
individual team workshops where we identified
how to bring the strategy to life within our own
business area.
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From then on, we have followed up on the
strategies at our monthly staff meetings and
linked current projects and priorities back to the
focus areas to ensure our employees recognize
the common thread in our activities. We also
have a “strategy hub” in our internal knowledge
management tool where we keep the overview
of the focus areas, strategies, and goals. In
there, employees can also see who’s the EMT
sponsor and project lead on specific activities,
along with the current status, which is updated
on an ongoing basis.

Our new colleagues are introduced to the
corporate strategies during their onboarding
sessions that we organize at the beginning
of each month. While they do get a lot of
information during the onboarding and the
strategy introduction is just a quick overview,
it helps to get an idea of what your new
employer is working toward and what the
priorities are as soon as you join the company.
Later they can then break it down and make the
strategic focus areas actionable when they start
working with their team.

Ensuring a successful business
during COVID-19
While our current long-term strategies have guided us since 2019, the
EMT is regularly evaluating our performance, challenges, and priorities,
and is not afraid to make changes in order to improve the business. The
EMT, whose members are divided between our office in Minneapolis
and our HQ in Denmark, discuss more short-term strategic matters at
dedicated EMT strategy days but naturally also on a day-to-day basis.
COVID-19 obviously has had a big impact on our current challenges
and priorities. When the pandemic struck, the Siteimprove leadership
was quick to act to keep everyone safe and safeguard the future
of the business. While everyone started working from home, EMT
calculated the impact that the pandemic could have on the Siteimprove
business and ended up with multiple scenarios, each dependent on
how severe the consequences of the crisis will be. This led to a change
in priorities for the business and unfortunately also meant that we had
to say goodbye to a large number of colleagues. However, EMT were
transparent and communicated a lot as the priorities were changing
during this challenging period. The Siteimprove leadership received
positive reactions from the way they handled the crisis from across
the organization.
In order to put Siteimprove in the strongest possible position to
bounce back and get out of the crisis caused by COVID-19, the EMT
has established a task-force consisting of selected C-level members
and involving all customer-facing parts of the business. The aim of
the task-force is to create a clear, short-term strategy for Siteimprove
built on thorough analysis of the impact of COVID-19 on our markets,
customers, competitors, and opportunities. The task-force will be
communicating transparently about their work during our regular
staff meetings and present the final plan once it’s been completed.
The short-term strategy must ensure that we maintain an efficient
business and allocate our focus and resource correctly. We realize that
while COVID-19 changes our current conditions in terms of market
potential, we cannot allow it to change our overall direction and vision.
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The Siteimprove values

Passionate to
succeed

Peoplecentric

Customerfocused

Embracing and
driving change

Our values need to reflect who we are as a company and as people. They are
what connects us all on our growth journey – across teams, departments,
offices, and countries. We want our employees to feel inspired and to inspire
each other, and the values act as inspiration and motivation for us all. To achieve
our goals and be great colleagues, we need to bring our values to life every day.
That is more important than ever as we are growing, ever-changing, and have
some very ambitious goals.
Our values are not necessarily unique at first glance. It’s up to each employee
to interpret them and put them into action. These individual interpretations
are unique and each individual employee must take the values and make sense
of the them in their own context. At the same time, we all share a common
understanding of the way we treat each other and our customers.
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How each of our values are put into action
and influence decisions
Our values are put into action every day across the organization. Our passion for
succeeding shows itself in our growth goals that we are all working hard to achieve
and in the way we celebrate together when we reach those goals or another major
milestone. We strive to succeed and reach our ambitions for the solutions that we
build, the customer service we provide, and for our people who we aim to develop
professionally and personally.
We are first and foremost a people-centric company, which is expressed through the
manner in which we treat each other and our customers. Here, people are always
given a fair chance to succeed, whether they are underperforming, ill, or in other
ways challenged. Our strong focus on a better, more inclusive digital world also ties
into our value of putting people in the center of what we do, in every aspect. We
recently had to make a reduction in force due to COVID-19 and the whole process
was driven by our ambition of putting people first. While it’s never a pleasant
experience losing your job or saying goodbye to a colleague, the reactions on the
way management had handled it were positive and reassuring.
Our customer focus means we are in constant dialogue with our customers,
listening to and acting on their feedback. Our products are the result of all the
perspectives, experiences, and knowledge that our employees as well as our
customers provide. As we grow, we continue to scale our business with the ambition
of providing the best customer service consistently across the globe in mind.
Finally, change is what has defined Siteimprove since our foundation 17 years
ago. Innovation has been a key driver in the development of new products and the
establishment of new markets. We are a first-mover and we want our employees to
constantly challenge status quo. When people get a good idea, they get to run with
it. At Siteimprove, we embrace and drive change because our growth journey and
our ambitions demand it.

The birth of the current Siteimprove values
Our current values are the result of extensive work that involved the Executive
Management Team (EMT) and managers from multiple Siteimprove locations.
Initially the EMT set out to define our leadership values but ended up realizing that
the identified values characterized Siteimprove as a whole. In collaboration with
managers from across the organization, the group looked at what characterized
good leadership at Siteimprove, what we already did that made us successful, and
which behavior we needed in order to reach our goals.
The managers, acting as representatives for their teams, worked on the wording
of the values and the tenets that define each value during two workshops held in
United States and Denmark, building upon the previous values and the outcome
from the EMT workshops. After being approved by the EMT, the Siteimprove values
saw the light of day in January 2018.
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How our values influence programs and
initiatives
The Siteimprove values are easy to recognize in our various programs and initiatives.
Whether it is customer-focused initiatives, like the Siteimprove School that our
Customer Success teams initiated during COVID-19, or our “Firstimprovers” program
that allows selected customers to test new features first, or people-centric
development programs for our employees like our Mentorship Program and our
personal development framework, it’s clear that the values are an integral part of
our formal processes.
Our corporate social responsibility efforts are also centered around people, focusing
on putting digital accessibility on the public agenda and striving to make the web
more inclusive through awareness, education, and providing the tools needed for it
to happen.

Cheers to Peers
We know we actively need to keep the values top of mind. To do that and to bring
some of the good stories from around the organization to the surface, we launched
our peer-recognition initiative “Cheers to Peers” in May 2019. Cheers to Peers
provides all employees with the opportunity to send co-workers some appreciation
and recognition for living up to the Siteimprove values, doing a great job, and
for being great colleagues. Employees can submit their “Cheers” through the
Siteimprove app and then after a short while the submission pops up on the “Wall of
Fame” in the app, and they also go up on our internal information screens and on our
actual “Wall of Fame” in the Copenhagen office.
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Ida Ojanen, Sales Manager
How are you putting the Siteimprove values into action in your team?
For us, being passionate to succeed means we go celebrate when we make
good results, like on Monday when I’m taking my team pole dancing to
celebrate our great quarterly result. It drives us knowing that we will celebrate
our successes. Something else that drives us is that EMT always remembers
to congratulate us. Even Morten, our CEO, stops by to tell us we’re doing a
great job.
Being people-centric means we take care of each other. For example during
lockdown, we held ‘team spirit’ meetings where we had fun and talked about
how we were feeling. Some people still work from home, so I regularly talk to
them to make sure that they are feeling well and see if there’s anything I can
do to support them better.
We always listen to our customers. Our team receives feedback from
customers saying that they love how we offer help proactively and how
they don’t see that from other companies. They also comment on how happy
we are in the team and how feeling our great team spirit brings a smile to
their face.
The company has always been good at driving change. If someone sees
potential for improvement, the company is ready to react. It’s the same in our
team. If there’s something we want to do differently, we can always try it.”
Can you recognize the values in the decisions and actions made by top
management, for instance during COVID-19?
Our customer focus became really apparent during this period. Once we
realized that our customers might be facing a tough time, EMT asked us
to be extra attentive to their needs. So we were really flexible with our
customers. When we were forced to lay off some people due to COVID-19,
the communication from management was good. They explained the reasons
behind the decision and the risk analysis they’d made. It was reassuring that
it wasn’t just something they had decided out of nowhere. They showed that
they had thought about how to do this the most people-centric way for all
employees.”
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In addition to our values and all we do to reinforce them, there are several things
about Siteimprove that makes this an inspirational place to work, including our
people, our business model, our history, and our mission.

New

Our people
Our first and foremost source of inspiration is each other. On our quest for
success we make sure to celebrate and develop each other every day. By sharing
individual and company success stories with the whole organization, for instance
through Cheers to Peers or our Slack channel dedicated to “Win stories”, we
highlight achievements and show that we make a difference for our customers,
for web users in general, and for each other.
Priding ourselves on being a people-centric company, we prioritize the personal
development of our employees. Every year, each employee creates a personal
development plan (PDP) with their manager, which includes talking about
personal ambitions and setting specific goals. These goals and ambitions inspire
and guide our employees in their work, and they are regularly followed up upon
on biweekly 1-to-1s and at the two career check-ins we have during the year.
These regular career conversations are also a forum where a manager can
recognize their employees for succeeding in their job and provide additional
encouragement and positive feedback. In general, Siteimprovers are doing a
great job at praising each other across the organization. It happens every day
through all our different channels; the informal pat on the back to a colleague,
the Cheers to Peers recognition submitted online, and the personal shout-outs
on Slack every time a new deal comes in. All the praise and peer recognition
nurture the team spirit and prove that we realize that we are in this together.
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It’s not only positive feedback from our co-workers that we use as inspiration.
We put a lot of effort into collecting feedback from our customers and sharing
it internally. The feedback we get when meeting customers, talking to them on
the phone, and receiving support tickets we share with all relevant stakeholders
in the organization. The product teams are informed about what our customers
think about our products, both the ideas for improvements but also the positive
feedback. Inside our tool, we have a Net Promoter Score survey that allows users
to rate us and submit an accompanying comment. The positive comments (most
of them are) we put up on our internal info screens in all our offices. Basically,
instead of having generic motivational quotes up on our walls, we use our
customer feedback as a means of inspiration.

New

Our global impact
Siteimprove exists to make the web better for everyone. We’re doing that through
our customers who we help by transforming the way they manage and deliver their
digital presence. With Siteimprove, our customers are equipped to turn complex
website challenges into manageable tasks, which ultimately leads to an enhanced web
experience for all their users and visitors. The fact that we have an impact on millions
of web users through our customers is inspirational, especially when that impact
means that more people will be able to use the web and everyone will benefit from an
improved user experience.
Given our expertise within digital accessibility, we also aim to improve the web
by sharing our knowledge and creating awareness through public advocacy and
education. Digital inclusion is our main focus in terms of sustainability which means
we work to create awareness and educate all our external stakeholders about the
importance of digital accessibility, which is something every single employee does in
one way or another. For them it is also inspiring to meet and hear from the people that
our technologies and services help. Over the years we have received so much positive
feedback and truly heart-warming stories, especially from the disability community,
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and we make sure to share these stories with each other. Many employees report that
hearing these stories truly made them proud to be a Siteimprover.
Siteimprove contributes to the development of digital accessibility legislation and
guidelines on multiple levels. It is our strong belief that we have something to offer
at the highest level with our knowledge and resources, which is why we are engaging
with the EU and the UN in order to push digital accessibility up the agenda. Our
expertise and capabilities have been recognized, which has resulted in Siteimprove
becoming a participant of the WAI-Tools project, which is part of the EU’s Horizon
2020 program, alongside key governmental players and other industry organizations.
We also participate in panel debates and discussions with key decision makers from
across the globe during the annual Conference of State Parties to the Convention on
the Rights of Persons with Disabilities at the United Nations headquarters in New
York. The company being involved at the top international level and showing thought
leadership when it comes to the field of digital accessibility is a big recognition of
our employees and the work they do with accessibility. It is also a great source of
inspiration as we now have the opportunity to help even more people through our
cross-sector partnerships and projects.
We are proud of the results we have accomplished together, and one of the ways
we share them with the world, and internally, is through our annual corporate social
responsibility (CSR) report. In 2010, we joined the UN Global Compact, which is the
largest corporate sustainability initiative in the world. Through this membership,
we have committed to setting goals every year and report on the past year’s
accomplishments by submitting an annual report describing our CSR work within
the Global Compact principles of human rights, labor rights, environment, and anticorruption.
Siteimprove is also committed to the Sustainable Development Goals (SDGs), the UN’s
2030 agenda. We want to contribute to a sustainable future and have identified three
goals where we are in a unique position to have a great impact through our tools,
expertise, skills, and network. On an ongoing basis we are creating awareness about
the SDGs internally and sharing their message about a sustainable future, which has
been eye opening to many employees. It is a motivational boost to know that the work
that we do contributes to the global goals and helps a lot of people across the globe.
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Our history
Siteimprove was founded 17 years ago in Copenhagen, when our CEO and founder, Morten Ebbesen, was running a
web agency with his brother and was assigned the task of developing a tool that could find broken links on a customer’s
website. This expanded into similar tasks of developing tools for improving the quality of websites. It soon became clear
there was a wide demand for enhancing the quality of websites, both in regards to content and technical aspects. As a
result, the two brothers founded a new company: Siteimprove. It began as a four-man company with Morten leading,
along with his brother and two previous colleagues, Jesper Persson and Finnbjørn av Teigum.
Ever since that day, the entrepreneurial spirit has driven Siteimprove forward. Our innovation has led us to be a
first-mover in our market and our ambitions have taken us into unchartered territory. The 17-year journey has been
characterized by new products, new markets, and new challenges, and as we continue to grow the entrepreneurial spirit
continues to drive us forward, while our lofty ambitions remain the same. This foundation still inspires us to this day.
Here are some of the highlights that have made us who we are:

2003

Siteimprove was founded in Copenhagen. We started selling our tool that identified
broken links and misspellings on websites in Denmark and later the United Kingdom.

2004

Siteimprove survived by doing consulting work for the company that we sprung
out of. We started selling to the United States.

2005

Siteimprove started selling to Germany but shut down our German operations
again later that year.

2006
2007

Siteimprove reached 10 employees.

Siteimprove launches SiteCheck, which included LinkCheck, SpellCheck,
and Accessibility. We opened our first office in the United States.

Siteimprove fun fact
Sometimes, your next phase of growth is determined by pure luck. On a Saturday
night out in 2007, Torben Rytt, a project manager at the sister company at the time,
met Vicky, an American, at a bar in Copenhagen. Vicky was studying a semester
in Copenhagen before going back to Minneapolis, and Torben decided to go back
with her. We immediately identified this as an opportunity for Torben to open an
office and hire salespeople in the U.S., so that was exactly what we did. The first
salespeople were hired during fall of 2007 and three people were squeezed into a
very small office. Today we have 160 colleagues in the United States.

Culture Audit 2020

23

2009
2010

We opened our first office in the United Kingdom and started selling to Sweden.
Siteimprove reached 20 employees.

Our revenue grew 53% and Siteimprove joined the United Nations Global Compact.

2012

Siteimprove entered Germany again and United States became our largest market
overtaking the UK. We reached 50 employees.

2014

Siteimprove opened offices in Netherlands and Norway and started selling to
Ireland. We reached 100 employees.

2015

Siteimprove opened offices in Australia, Canada, and Austria and started selling to
Finland, France, and Switzerland. Siteimprove Policy was launched. We reached 300
employees and had our first global meet-up.

2016

Siteimprove started selling to Spain and Italy. We moved into our current offices
in Copenhagen and Minneapolis.

2017

Siteimprove Data Privacy and our Digital Certainty Index™ launched.
We entered Japan and had our second global meet-up.

2018

Siteimprove SEO Advanced was launched. We opened our office in Zurich
and we reached 500 employees.

2019
2020

Siteimprove Performance and Siteimprove Ads were launched.

Siteimprove Web Security was launched. We opened our first office in Helsinki.

Our mission
Our mission is to empower organizations to realize the full potential of their digital presence through
eye-opening insights. We keep that goal in mind while developing innovative ways to help our
customers streamline the creation and management of reliable, accessible websites. Our mission
permeates everything we do: It is evident in the solutions we build, the support we offer, and the
resources and education we provide.
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Tobias

New

Tobias Christian Jensen,
Digital Accessibility Specialist
How is working with accessibility inspiring you and your colleagues in
Product Development?
I wish the modern web was better geared towards being
accessible, but the fact is, it takes effort and training to make it so.
Every day that I go to work, I’m passionately inspired that we get
to build tools which greatly eases that responsibility for thousands
and thousands of content creators and knowledge-sharers across
the world. It’s a wonderful purpose to have, to help put the web
back on its original track as a technology that makes life easier for
all people.”
Do you feel that the work we do is valued by our customers,
and society in general?
Occasionally, we hear back from a person who, due to a disability,
has felt excluded in most of the web for a lifetime. They finally feel
like someone understood their challenges and removed the barriers
that was imposed on them. That is the greatest testimony to why
this work is so important.”
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Hiring and
welcoming

5

a. Hiring
At Siteimprove, we are committed to employing the best people,
empowering them to succeed, and promoting from within. That means
we care tremendously about who we hire, do all we can to make
them succeed once they are hired, and prefer to promote from within
whenever possible. For this reason, we not only assess if a candidate
meets our requirements, we assess if there is potential for professional
development and personal growth, since we believe most people need
exciting challenges and a sense of going somewhere in order to continue
feeling satisfied and successful. We value talent and potential as much as
experience.
Our employees are our biggest asset, and their well-being determines our
success. Therefore, we are fully aware that hiring people with the right
cultural fit is crucial for the business and we are continuously working
on making our recruitment process more streamlined and suitable for
our hiring needs. This includes being clear about our values, the qualities
we look for in employees, what we believe it takes to be successful and
happy at Siteimprove, and communicating this not only internally but
also externally. This is why we have a talent acquisition team whose
most important responsibility is to secure a streamlined and professional
recruiting process. We believe that having people who know the company
inside-out involved in the hiring process increases the chance that the
people we hire will fit well with the company culture and our values.
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Finding Siteimprovers
Our recruitment team in Copenhagen supports our business activities in all European locations,
plus Canada. We are putting a lot of effort into our job descriptions in order to give a clear picture
of what we expect from candidates and what they can expect from us. Making sure that the job
description truly reflects the Siteimprove culture is a high priority for every position.
We focus a lot on social platforms like LinkedIn and use local recruitment sites, while we also
have increased our focus on internal referrers. Our internal referral program is a great contributor
to our recruitment as we believe that our current employees are valuable ambassadors in
the recruitment process and know better than anyone what it takes to be a Siteimprover. The
program includes all full-time positions and student positions and accounts for approximately
20% of all our new hires.
In our recruiting and branding efforts, we sponsor a variety of industry-specific meet-ups and
conferences. We aim to host a professionally relevant meet-up every month where we provide
the location, food, and drinks at our office. Our goal is not only to meet potential candidates
through these meet-ups, it is also to offer in-house learning opportunities for our employees,
which means it is always a requirement that the agenda is relevant for a group of our employees.
The COVID-19 situation has unfortunately put a temporary stop to meet-ups and events in
2020, but we hope to pick up where we left off once large gatherings are allowed once more.
We use personality assessments, and in some cases logical reasoning assessments, as part of
our recruiting process for an even more thorough assessment of the fit between the candidate
and Siteimprove, and the candidate and the specific job role. Our recruiters are certified in Cubiks’
PAPI 3 personality tests and in People Test Systems from August 2020. The assessment also
prepares the hiring managers on how to be the best possible managers for each new employee
and how to help them grow and develop.

1st round interview
Based in Copenhagen and Minneapolis, our talent acquisition
specialists have the overall responsibility for recruitment at
Siteimprove. It is their responsibility to attract and recruit
new talent, keep an overview of open positions, track and
provide good service to applicants, and work closely together
with and act as advisors to the hiring managers. The talent
acquisition specialists own the process coordinating with the
hiring manager, and they make recommendations on which
candidates hiring managers should meet.
When the recruiter and hiring manager have agreed on who
to invite for personal interviews, the recruiter invites the
candidate for a first interview, which is conducted by the hiring
manager and the recruiter or an assigned team member. The
purpose of this interview is to determine if the candidate has
the desired professional skills and if there is a cultural fit,
which is why we have also chosen to focus on our values in our
interview process. We present our values and the Siteimprove
culture and make it a central discussion topic throughout the
interview.
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2nd round interview
If invited for a second interview, the candidate will often meet
with the recruiter and the hiring manager. The purpose of
this interview is to determine if the candidate has the desired
personal and behavioral competencies, going deeper into
professional and technical skills. We use the PTP by People Test
Systems and often a case or exercise relevant for the position
that the candidate has been asked to prepare beforehand. We
believe the combination of personality assessments and cases
is a thorough way of assessing a candidate.
For us, the personality assessment is a tool for dialogue rather
than a screening tool. We spend around an hour going through
the candidate’s results, giving them plenty of opportunity to
comment and provide examples.
After going through the two rounds and meeting several
people, the candidate should have a comprehensive
understanding of the company, the role, and the expectations.
We pride ourselves in treating all applicants with respect.
Regardless of whether they make it to an interview or not,
they get a response from the talent acquisition team, normally
by email. If they have been to an interview and did not make
the cut, we always strive to give them a phone call with the
decision and feedback.
When we decide to hire someone, the hiring manager will make
the phone call and extend the formal offer.
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What it takes to be a Siteimprover
Apart from the professional qualifications required to be successful in a given role,
we look for a number of other qualifications in potential employees. As mentioned,
we typically spend a lot of time addressing behavioral and cultural matters –
whether we are the ones asking the questions or are the ones put on the spot.
Interviews are not just about us getting to know the candidate; it is just as much an
opportunity for the candidate to get to know us. As such, we strive to be open and
honest and not make promises we cannot keep. We do not wish to give anyone the
wrong impression, we want to provide candidates with the best possible foundation
for making an informed decision. Otherwise, no one wins.

Passion

1

We believe that passion characterizes Siteimprove and has done so from the very
beginning. We are truly passionate about what we do – our people, our products,
our customers – and the entrepreneurial spirit that Siteimprove is founded upon
still shines through. So naturally, we look for passion in new hires too. We have
to be convinced that the candidate loves what he or she does, and believes in our
products and our business.

Innovation

2

Another thing that characterizes Siteimprove is that we are innovative.
We put a lot of effort and resources into positively surprising our
customers with new and innovative products and services, and we never
stop challenging each other. We like to let people run with their great
ideas, and we have often found that it leads to new and interesting ways
of doing things. It is therefore important to us that new employees have
an innovative mindset and like to challenge the status quo.

Driving change and having an entrepreneurial spirit

3

For the abovementioned reason, it is also important that our employees
are not afraid of change. In fact, they need to thrive in a constantly
changing environment, and help drive the change, too. As a growth
company, conditions may change with very short notice as we decide
to expand to a new market or take a product in another direction. Our
employees should share the entrepreneurial spirit and appreciate a fast
moving environment as it is part of the start-up like culture that we have.
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Ambition

4

We have grown tremendously during the last couple of years. Why stop
here? The sky is the limit, and we want new employees to embrace that
vision and see opportunities instead of obstacles.

International mindset and global outlook

5

An international mindset is vital for thriving at Siteimprove as the Danish
office is a workplace for more than 45 different nationalities. Employees
will hear a wide variety of languages during a normal workday, and we
expect our people to be able and willing to connect and collaborate with
their international colleagues.

Being a team player

6

Siteimprovers are characterized by their commitment to working
as a team. We win, lose, and celebrate together and we realize
that the only way we succeed is by working together within
teams and across the globe.

Ability to thrive in an informal and social environment

7

Our management philosophy is to focus more on how much
you can accomplish than how late you stay in the office, and
more on your bright ideas than the shine of your shoes. In other
words, we are more about content than about appearance, and
in order for people to be happy at Siteimprove, they must value
an informal, yet energetic, atmosphere. We do not take ourselves
too seriously, and there is always room for fun. We are generally
a very social bunch; we enjoy having fun and socializing with each
other – whether it is at planned big parties, spontaneously going
out for a beer and a burger, or meeting up in the gym after work.
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b. Welcoming
First impressions matter! It is of great importance to us that new employees feel welcome
and are properly acclimatized when they start at Siteimprove. This process already starts
in the pre-boarding period when the candidate puts pen to paper.
In order to improve time to performance and ensure that new Siteimprovers are
comfortable in their new roles and familiar with the whole organization, they all go
through an extensive onboarding program, starting with the pre-boarding.

Pre-boarding
When a candidate has signed the employment contract, they receive a welcome
letter from HR with practical information. This includes information on perks,
lunch scheme, and the name of their buddy who will greet them on their first day.
In addition, we always strongly encourage managers to get involved in the preboarding by reaching out and staying in contact with their new employee. Their
manager also sends their new team member the onboarding program via email a
few days prior to their first day. This is to ensure that all new employees have the
information they need to feel welcome before they have even started.
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Introducing your new colleagues
At the start of every month, our VP of Global HR sends out an update to the whole organization
through the Siteimprove app with a list of our new colleagues and a couple of lines about who they
are. The update also includes an update on recent transfers and promotions. The initiative is a nice
way of introducing our new colleagues to the global organization and the descriptions make it easy
to start conversations with the new Siteimprovers.
Once a new Siteimprover has a confirmed starting month, their name, department and photo go up
on our internal “wall of fame”. It is a big board where all those colleagues that we have hired in the
past year are listed with their name and photo. It gives an effective impression of our growth, and it
really helps us connect the names and faces of our new, or soon-to-be, colleagues.
Usually, at every one of our monthly global staff meetings the new Siteimprovers are presented on
a slide to the sound of hundreds of welcoming, clapping hands. We take these measures to ensure
that everyone knows a little about the new people that have joined the company and we hope that it
makes it easier for our new colleagues to feel included in the company.

First week
For all employees, their first week of employment is a formal introduction week. New employees from our
European offices are always invited to spend their introduction week in Copenhagen. We have designed a
program consisting of sessions introducing new hires to all our different departments, mixed with some
fun quizzes and activities to help all the new Siteimprovers get to know each other and the company.
In addition, new employees are assigned a “buddy” to give the employee an impression of the “unwritten
rules” that always exist, and to help answer whatever questions they might have. Prior to COVID-19, it
was normal for us to have people starting in larger groups – we have had anywhere from two to 20 at a
time. Now, the number of new Siteimprovers is fewer, however we ensure that no one goes through the
onboarding process alone by combining the onboarding programs of two months, if we only have a single
new employee starting one month.
The onboarding program that typically includes a mix of theoretical knowledge, hands-on training, and
social activities typically follows this pattern:

1

New
For a new Siteimprover, their first week begins with breakfast with their new
team. Once they have settled in and have received and set up all their equipment,
our new colleagues start an introductory online course. All new employees are
asked to complete the “Siteimprove Fundamentals for All” course, which covers
who we are, what we do and how we do it. It also covers who our customers
are, what challenges they face, how we help them solve them these challenges,
and how our customers benefit from that. Finally we look at how we onboard
our customers. The course consists of 7 modules and takes approximately 90
minutes to complete.
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2

3

4

5

6

7

The onboarding then continues with the new employees gathering in a dedicated
meeting room, where they will get a formal introduction to Siteimprove in person.
A person from senior management, normally our VP of Global HR, Gitte, hosts
the session and our CEO, Morten, joins whenever possible. They also briefly go
through who we are, what we do, our values, organizational structure, history,
and much more. The session concludes with a tour of the house, which you can
join on page 7.

An employee from each department gives an introduction of their department.
This is in order for the newcomers to gain a good overview of the company, who
and what it consists of, and to make sure they know who to go to in different
situations. The department representatives are always open and willing to
answer any questions our new colleagues might have. We believe integration is
a joint effort and quickly getting to know someone from each department really
helps employees getting up to speed in their new job.

Moreover, the new employees get an introduction to our internal tools and
systems, such as our databases, HR system, and CRM. Here they learn where to
find important information, such as e-learning material, white papers, and the
employee handbook.

A key aspect of starting in a new company is of course also to get familiar with
the product or service that the company delivers. At Siteimprove we make
sure to introduce the Siteimprove Intelligence Platform during the onboarding.
For employees who need more extensive knowledge about the products the
individual department organizes more comprehensive training.

We know the information load can be overwhelming when you start a new job
so to make the introduction week more interactive we try to spice it up with
some games and exercises. Some people might be a bit shy in the beginning
but once we get started, the games result in big laughs and livid conversations.
For instance, we play an icebreaking game where each person makes three
statements about themselves, and the others then have to guess which one
of them is a lie. It is great fun and a really effective way of remembering each
other. We also run a Siteimprove quiz about the company and play a game where
they have to combine our values with different statements and icons. These
initiatives help integrate our new colleagues quicker as the information is easier
to remember when you are having fun.

Another one of our activities during onboarding week is the photo shoot.
Employees have their picture taken during the first week so that we can include
them on the website as soon as possible, if they agree to it. We warn them
first, of course! We wish to come across as approachable, and we believe
having pictures on the website not only provides transparency, it literally adds
personality to the company. We are proud of our people, and we want to show
the world that we are.
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8

9

10

The first week always involves some social elements. Many of our new hires from
other European locations, who stay at a hotel during their time in Copenhagen,
enjoy that there is something planned for them after work. Social events are
fantastic opportunities to meet new colleagues in an informal setting, which is
why we organize a dinner for new employees with their onboarding group either
in our canteen or at a local restaurant.

On the last day of the introduction week, we have a Q&A session, where the
new employees can ask questions. We also ask them to provide feedback on the
onboarding process. The feedback enables us to keep learning and improving our
onboarding process.

We use an onboarding tool called Systematic Onboarding, which helps us
onboard employees long-term. With the tool we keep a finger on the pulse of
each new Siteimprover for the first 6 months of their employment by running
three surveys that the new employee and their manager will submit; one after
1 month, one after 3 months, and one after 6 months. The surveys enable us to
see if an employee is lacking anything in their onboarding, which we then can act
on. This process really helps new Siteimprovers succeed in their job and feel part
of Siteimprove.

New

Onboarding in a time of COVID-19
Due to the whole COVID-19 situation forcing us to work remotely and end all
travel between the countries we operate in, our onboarding program has moved
online. All the introduction sessions are now conducted through Microsoft Teams,
which enables all new hires to participate from home.
Unfortunately this also means that we have stopped flying in our new colleagues,
and the social elements of the onboarding program, the tour of the house, and
the photoshoot are no longer part of the onboarding program.
We expect to continue our remote onboarding for the remainder of 2020 but look
forward to the day when we can reintroduce our regular onboarding process, as
described above, for new Siteimprovers.
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Maria

New

Maria Eriksen-Jensen,
Director of Digital & Demand Generation
How was your experience with the hiring and onboarding process when you first joined
the company?
The whole process with HR was very positive. Especially the meeting with the recruiter
where I got feedback on my personality profile was really good. The dialogue was
light-hearted and warm and the whole thing was very structured and effective.
I could see that it was very important for the recruiter to explain the reality that you
would step into and match our expectations up front. It was a very honest conversation
about what to expect and how I would fit into it all. Generally, the approach was very
open and mature.
As a hiring manager here, it’s the first time I’ve received so much support from HR.
They are trying to get involved and be considerate of which kind of manager I am.
The onboarding is very thorough. Too thorough some might say, but we appreciate
that everyone will go through it. It doesn’t matter if you’re full-time, part-time, student,
or C-level. It’s also emphasized that we as managers must prioritize welcoming and
onboarding new employees, and take an active role in ensuring a good onboarding.”
How do you welcome new employees in your team and integrate them into our culture?
When I welcome new people I always say that there are 3 key focus areas for the
first month; (1) drink a lot of (virtual) coffee and start building the internal network,
(2) learn our solution, and key systems for the role and (3) focus on 1-2 key tangible
deliverables. That also means that we quickly give them something to take ownership
of and drive forward. That helps them get familiar with their role right away. I think
that’s the best way to get started, by getting out in the organization and drive
something of their own. There’s a lot of trust here and we trust that they’re capable of
driving it. Naturally, as their manager I help them get started and guide them to who
they need to talk to. We also have the buddy program, which is a good help for new
employees the first few weeks.”
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Information

6

At Siteimprove, we have an open-door policy where it is common to swing by your manager’s desk
whenever you have an idea or a concern that you would like to discuss – even when it comes to the
CEO. Most managers don’t have an office as we are sitting in an open office space so they literally
have an “open door”, making management easily accessible for employees.
We also have a strong one-to-one culture where each manager dedicates time to each of their
employees on a regular basis. All employees have biweekly one-to-one meetings with their manager
which they use to talk about professional development and discuss current tasks, challenges, and
wishes of the employee. It is very important to us that our employees have this recurring meeting
with their managers to give them frequent opportunities to talk about their work life and raise any
issues with their manager.
While these aspects of our culture provide transparency between management and the individual
employee, we also put a lot of effort into providing clear communication from management to the
whole organization, which we outline below.

Updates from management
Email and instant messaging
Like in many other organizations, Siteimprove
leadership utilizes email often to provide company
updates. Email is typically the go-to medium
for major announcements that need to be
communicated urgently and therefore cannot wait
until the next global staff meeting. For special
announcements, especially when they are going
out globally, we have also seen an increase in the
use of videos as an alternative to email.

Management uses our instant messaging tool,
Slack, on a daily basis to give more informal
information and shout-outs to employees, for
instance in location- or departmental-specific
channels, or in our global ones. By being active
in discussions and by “publicly” cheering their
employees, they show that they are aware of
what’s going on around the organization and it
boosts morale to see top management engaging
with the rest of the organization.
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The Siteimprove App
Our Siteimprove App for mobile and desktop
is our go-to channel for important corporate
information and inspirational stories from the
Siteimprove world. With the app, management
has one common platform for delivering important
news and we can use it to bring employees closer
together across offices through a mix of important
communication and fun features.
Launched in 2018, the Siteimprove App supports
us substantially in making information available
in a more transparent, easily accessible manner.
While we strive to help our employees develop a
clear understanding of where the organization is

headed in a long-term strategic context, we also
aim to offer them the opportunity to stay up to
date with what the different departments and
offices are up to in the shorter run. The platform
helps us realize both communication goals.
The Siteimprove App is offered to all employees
during onboarding. It integrates different modules
for corporate global news and departmental
updates from management, a focus section
“story of the week” as well as a social wall where
all employees can share snapshots from their
daily Siteimprove life. We have a dedicated space
for our global staff meetings which features
meeting agendas, reminders, and recordings of
the meetings, giving all employees easy access to
the important information shared on the global
meetings.
We have included gamification features such as
a daily trivia quiz centered around Siteimprove
and a point system that rewards employees for
answering the quiz and reading content. Each
quarter we announce the global top scorer and
hand out a small prize to thank them for their
participation.
For us, the reasons to integrate an app as one
central element of our internal communications
strategy were apparent. The Siteimprove App
delivers news in a digital way our employees are
already well familiar with and that feels natural
to them – be it accessing information through
social media platforms, different kind of news
apps, etc. As a company working on the forefront
of technology, it seemed only logical to rethink
the way we share information and implement an
innovative communications tool that is easy to use
for all. In the event employees prefer to read up
on corporate news on their personal computer, we
offer the app for desktop as an alternative to the
mobile app.
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Meetings
One popular way for management to share news
and knowledge to all members of the organization
is through town hall meetings. We have monthly
staff meetings lasting up to an hour, where the
first point on the agenda is a “state of the nation”
from our CEO, Morten. He’ll be followed by other
Siteimprovers who have news to share with
the entire organization. Everything from new
releases to new markets, how we are doing
on sales, or if we are planning to implement
new procedures or move departments
around the building can be brought up.
Everyone is welcome to present
something at the staff meeting and
it is often the scene of big project
revelations. During these meetings,
employees are encouraged to
ask questions and share their
thoughts. By livestreaming the
meeting and having a dedicated
Slack channel for asking
questions, we make sure that all
employees can participate in the
meeting. After the meeting we
also provide a recording so that
employees, who were not able to
be there, also get the information.
In addition to our all-staff meeting,
the different management levels
meet on a regular basis in order to

ease cross-departmental collaboration and to keep
everyone in the loop about important projects. The
EMT meets on a weekly basis, and they also meet
with middle management to share news from
each department and determine what to bring up
on the staff meetings. All employees are invited
to approach a member of the EMT if there is a
topic that they would like discussed at the EMT
meetings.
We also have a monthly manager meetings where
all Siteimprove managers are invited to join to
discuss topics at hand and get a heads up about
important issues. At the manager meetings, the
individual managers can provide updates and add
points to the agenda. The managers can then bring
key takeaways back to their team. Like the staff
meeting, the manager meeting is livestreamed and
recorded.
One initiative that we launched to improve
transparency and be clearer about our direction,
which we needed to do based on the feedback
received through the Great Place to Work® surveys
in the past, was to have Morten, our CEO, meet
with every team individually. Morten spent one
hour with each team in all our locations bar our
Minneapolis office (where our CEO in the US
replicated the initiative) and both Morten and the
team put topics on the agenda. Morten met all
(40!) teams twice during 2018-2019. Now the
meetings are on-demand, which means a team
can request a meeting if they need it.

Additional updates
from around the
Siteimprove world
Digital signage
In our offices we are utilizing a number of
big screens that we have set up in all our
offices. On those screens we run slides,
videos, and graphics all related to relevant
projects, initiatives, and corporate news
from the Siteimprove world, along with
customer comments and all Cheers to Peers submissions. The screens also act as a tool for
driving traffic to the app as we can provide a teaser for more detailed and long-form content
and direct people to the app for the full story. In the Copenhagen office, we have a big screen
right by the entrance to the canteen, which means everyone will pass by it on a daily basis.
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Product news
While major launches and updates are communicated by the
product development leadership at our staff meetings, our Release
Management team provides more transparency into our Product
Development department with their weekly updates. The team is
in charge of communicating all product updates to the rest of the
organization and they ensure that all our customer-facing roles are
aware of even the most minor changes in our products.

New

Management communication during COVID-19
The COVID-19 pandemic has impacted the way Siteimprove management shares information and has
presented a new challenge for maintaining transparency in an organization. In March, all Siteimprove
employees around the world started working from home and all travel between offices stopped. That
meant management, HR, and each team had to put more focus on upholding the information flow and
team spirit that usually come naturally when people are working together in the office.
As soon as the work-from-home period started, our CEO, Morten, started providing regular email
updates every other week about the corona situation and the impact on our business. Likewise, our
global head of HR started sending emails about the people-side of things, including how our employees
could utilize our different employee benefits and what we were doing to ensure that everyone could
work from home successfully. All managers were also instructed in how to best manage their team
and ensure that everyone felt safe and included when working remotely. We also created a global Slack
channel for all the management information about corona and for sharing useful resources.
When we unfortunately had to say goodbye to a number of colleagues due to the impact COVID-19 had
on our business, management prioritized delivering the news in the most people-centric way possible.
To make it as personal and honest as possible in a remote context, our CEO made a video that was sent
out to all employees. Everyone was asked to watch it immediately. After that, the managers would reach
out to those employees that were affected by the decision, and afterward the managers would tell their
team and have a debrief session where they could address any questions and concerns from the team.
A few days later, we had a virtual all-staff meeting where members of EMT explained what the plan was
going forward and talked more into detail about the scenario they worked with, which was developed on
the basis of the expected impact that COVID-19 would have on Siteimprove.
After having announced the reduction in force and the scenario that EMT were working with, our CEO
made sure to follow up regularly on how we were performing, explaining whether we were doing better
or worse than the projections of the COVID-19 scenario. He continued with his regular emails, in which
he also provided updates on which offices were working from home and when we could expect to return
to the offices, all which was also addressed on the global staff meetings that we have been conducting
virtually since the beginning of the pandemic.
An interesting consequence of everyone working from home is that it has led to more employees feeling
included internationally, especially those who aren’t based in our headquarters. When working remotely,
everyone is on equal terms when it comes to communication and to make up for not being in the office
management has delivered more regular updates through digital channels, making the information
equally available for everyone.
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Nanda

New

Nanda Stendal,
Senior Education & Learning Specialist
What’s your experience of the way top management shares information? Do they succeed
in creating clarity and transparency?
I came from a big corporation when I joined Siteimprove in January and immediately
felt that the EMT was a lot closer to the employees, and to the business, than where I
came from. They show emotions in their communication, both in good times and bad.
For example when we had to lay off people due to COVID-19, it was obvious that it
had been a difficult decision and management were very open about that it was a sad
situation. On the other end of the scale, they were obviously thrilled when announcing
our new majority investor. They even informed us two days before the news became
public. This emotional touch in their communication shows that management trusts
us. So yes, I think they succeed in creating this transparency and openness, also in
regard to new employees.”
What do you think about the way EMT handled the COVID-19 situation in terms of
communication?
When we were going into lockdown, management informed us quickly. I remember
being touched by the communication that came as we started working from home.
What they said showed that they really cared about us. They were very open about
what they were doing to take care of us, the business, and the community.
They really focused on our well-being and wanted to do everything they could to
make work-from-home a success.
EMT managed to keep us calm by being honest about the scenarios they worked with
in terms of the impact of the pandemic. They openly stated that Q2 and Q3 were going
to be difficult, so we didn’t worry too much when the results weren’t like we were
used to. Them openly saying that we shouldn’t expect positive short-term results was
intelligent management. That we ended up performing better than we expected was
just icing on the cake.”
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Listening

7

a. Dialogue between management and employees
We constantly try to nurture the feedback culture that we have
developed here at Siteimprove. We have formal procedures in place
for dialogue and feedback between management and employees.
Once a year, all employees have individual performance and
development meetings with their immediate manager. On a more
regular basis, teams have weekly status meetings, and managers
and employees have one-on-ones. Additionally, most employees and
managers at Siteimprove’s Copenhagen office sit in an open office
space and each team sits closely together in smaller groups. This
structure, along with our open-door policy, allows for easy access
to managers, enabling communication between management and
employees to happen naturally during a normal workday.
Back in 2016 we introduced a new format for development plans and
performance reviews. HR implemented new and more consistent
performance reviews that now have metrics for each employee.
Furthermore, we facilitate dialogue about career development
through an initiative called “Career Steps” that defines the internal
career steps for each department. The initiative brings manager
and employee together to discuss the career opportunities that
the individual employee has using a competency framework that
clearly outlines which competencies that the employee must have to
advance to the next step.

Culture Audit 2020

44

Siteimprove’s feedback culture
Our feedback culture ensures that dialogue between management and employees is easy and a
universally accepted norm. It manifests itself in many ways and on different organizational levels. As
previously explained, employees have direct access to the CEO through his “State of the Nation” talks on
the global staff meetings, his meet-the-team sessions, and the open-door policy.
The Great Place to Work® survey is also a way for employees to provide their feedback for the top
management. In order to gather feedback on how our employees believed management had handled
the COVID-19 situation and to get an idea of their communication needs going forward, we ran a global
survey two months after we all started working from home. For management it was important not only
to look back, reflect, and learn from this experience but also to get input on how the organization could
support our employees moving forward. The high-level results were shared with everyone, while all
managers received input on a more granular level in order for them to leverage the feedback.
Our onboarding tool, Systematic Onboarding, is also a great listening tool that helps us to be extra
attentive to our new colleagues. The surveys that they and their manager complete during the first six
months of employment enable us to see if anyone is lacking anything in their onboarding, which we then
can act on. This process really helps new Siteimprovers succeed in their job and feel part of Siteimprove.

New

Feedback on the way Siteimprove handled
COVID-19 in the spring of 2020
In general, we can conclude that the transition to working from home was successful. This evaluation is
based on the ratings on the following responses in our survey that we ran in late May, 2020:

93%

agree or
strongly agree

C
 ommunication from
Siteimprove has been helpful
to me in understanding what
I need to do in response to
COVID-19.

89%

very clear or
extremely clear

H
 ow clear is your
understanding of what
is expected of you when
working remotely?

87%

agree or
strongly agree

W
 hen working from
home, I have access to the
resources I need to do my
job effectively.
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The team spirit also remained high. We base that on the following responses:

90%

agree or
strongly agree

M
 y team is working well
together to support each
other during the COVID-19
situation.

85%

agree or
strongly agree

W
 hen changes occur, my
team does a good job of
discussing the impact that
the changes will have on us.

83%

agree or
strongly agree

W
 hen working from
home, my team is good at
keeping up with informal
connections.

Our managers deserve credit for the way that they have handled the situation. We’ve received a lot of
feedback praising them and the following responses back it up:

87%

agree or
strongly agree

I feel supported by my
immediate manager in
my efforts to adapt to
organizational changes.

87%

agree or
strongly agree

M
 y immediate manager
supports my efforts to
balance my work and
personal life during the
COVID-19 situation.

The average
score is 4.2 on a
scale from 1-5
H
 ow helpful has your
immediate manager been
at getting you the support
you need to get your job
done?

b. Involving employees
At Siteimprove, the best idea wins and it is generally easy to have your
suggestions heard and get involved in projects. One way to get involved is
to post suggestions in our internal ideas forum or on Slack where we have
dedicated channels to all our products and projects, and everyone has the
opportunity to view and comment on it.
One way of making suggestions or raising issues is to go directly to
your immediate manager and say what is on your mind. Already in the
introduction week we encourage employees to speak up. If there is a project
or a cause that you are excited about, you should just say so, and chances
are that you will get what you ask for, as long as you have your arguments in
place. For those who dare and want, the opportunities are many.
You can also form a group or task force that focuses on a specific topic.
Our CEO, Morten, is very open to suggestions from employees, and he
actually appreciates when employees share his entrepreneurial spirit.
Our Accessibility Task Force that set out to make the whole Siteimprove
Intelligence Platform accessible is a great example of such an initiative.
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The best idea wins
When it comes to developing the Siteimprove products, the best idea always
wins, no matter where it came from. It starts in the individual teams, where
everybody is invited to pitch in with ideas and solutions but because our
employees and customers have so many brilliant ideas that can improve
our platform and services, we also have an internal ideas forum. It is a
collaborative community where all Siteimprove employees can submit,
vote on, and review product suggestions. To make sure that the ideas are
heard, we have implemented a service level agreement (SLA) for both our
customers and our employees, which means the product development
teams are obligated to get back to anyone who submits an idea.

Work environment
organization
We have established an employee committee in our
office in Copenhagen with the purpose of improving
the workplace for all our people. Our employees
are often more aware of the working environment
and quicker to realize employee needs than upper
management. The organization is run by employees
and consists of four employee-elected representatives
and the Chief Operating Officer, who has the authority
to approve all matters raised at work environment
committee meetings.

Communities
Siteimprove HQ is home to a lot
of different interest communities
that have been established by
employees. Browsing through our
internal messaging client, Slack, one
will find social channels dedicated to
different interests and hobbies such
as golf, board games, fishing, and
poker. Several of the communities
organize weekly activities, such as
the football group who play together
each week, the code club who work on
their hobby projects each Thursday,
and the brewery community who
regularly meet up to brew beer at our
microbrewery in the basement of the
office. Then there is the wine club who
orders wine together in batches to get
a good price on their favorite wines.

The group continuously monitors the office to
analyze the general working conditions and identify
areas for improvement. Following a survey, the
working environment representatives arranged
for a physiotherapist to come by the office and
help employees with their ergonomic conditions.
Furthermore, they organized first aid courses for
employees and have acquired two defibrillators for
the office, one at our main staircase and one on the
outside of the building that the public can use in
case of emergency. They are also focusing on room
temperature, sound, and air quality in the office.
Our working environment representatives are also
available for all employees that have any concerns
or issues. The working environment representatives
can then take the issue to HR, or bring it up in the
committee if it is a more general issue.
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Charlotte

New

Charlotte Olsen, Product Owner
Do you think management is easy to approach if you have questions or feedback?
It is my job to provide good ideas so I can always go to my manager with them, but I
can also go to upper management. Obviously you don’t come running with ideas every
day but if you have some serious and fact-based ideas or feedback to share it will
be listened to. The opportunity to approach management is there, also for negative
feedback, so it’s more a question of how good your idea is and timing with other things
going on. There’s no doubt about that we have an open-door policy.”
Do you think it’s easy for our colleagues to share their ideas with Product Development,
and are they being listened to?
Within the product management part of the company, it’s been an active choice to say
to our colleagues that we want input and ideas, and we’ve had some sessions that
focused on this in order to bridge the gap between product development and the rest
of the business. I believe that the door is always open in engineering as well. One way
that our colleagues can submit their ideas is through the internal ideas forum, but they
can also go through other channels.
Do they always feel like they’re being listened to? Probably not all the time because
we do get a lot of ideas in and can’t take action on all of them. We need ideas to be
backed by research or data, or supported by many stakeholders. Personally, I prioritize
replying everyone because I want people to keep submitting their ideas.”
How do these efforts translate into innovation and improved products?
It’s usually the little things, like adding smaller features, buttons, or making small
tweaks to the product. Everything we do starts with research, and we use feedback
from users about what they need us to change, we look at how the market develops,
and we listen to people’s input on what they are currently missing in the product.
That’s the foundation and then we get continuous feedback from the team, from
Kamran [CPO], and from Morten [CEO].”

Culture Audit 2020

48

Thanking

8

At Siteimprove, our employees’ well-being is our top priority. We know that for our employees to
thrive we need to provide the best possible working conditions and environment. A very central
factor when it comes to employee well-being is showing appreciation for their work and thanking
them. We show how grateful we are for the effort that our employees put in and how proud and
excited we are about their work and results in many different ways, which we elaborate on here.

The best kitchen staff in town
For us it is very important to offer tasty, inspiring, and healthy food at the
office in order to keep the spirit and energy level high. Luckily, we have
what we believe to be the best kitchen staff around as our chefs always
cook great meals and spread joy wherever they go with both their food
and personalities. Providing an extensive lunch scheme is key and our
lunch is a buffet consisting of different salads, hot and cold meals of the
day, bread, and toppings. Before the COVID-19 pandemic, and hopefully
after as well, our kitchen staff, who are arguably the most popular people
in the company, always announced the menu a week in advance, which
enabled our employees to order take-away for the coming week so that
they could bring home food for themselves and their family.
Our head chef encourages employees to send requests for the kitchen
as they like to serve favorite dishes as often as possible. It is always
nice to try your co-workers’ favorite meals, and because we are such an
international company, you often get to experience new, great dishes from
around the world.
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Not only are we treated to lunch, breakfast is also served every day.
Our chefs get up very early to make sure that there is freshly baked bread
ready for their colleagues when they arrive at the office. The breakfast
options include skyr and muesli so there is something for everyone, and
there is always loads of fresh fruit for us to bring back to our desks.
As a cherry on top, there is usually fresh, healthy juice on Fridays.
During flu season, the team also makes sure that we all can have a
ginger shot or two to keep us healthy.
Whenever we have our office celebrations, the kitchen team serves up
some very creative and decorative cakes such as when we celebrated
reaching employee number 500 and the chefs had created a big
Siteimprove logo consisting of “medals”, a small traditional Danish cake,
or when we celebrate pride with a big rainbow cake, or even at the first
birthday of our SEO product. Lena, our pastry chef, always manages to
blow us away with her amazing cakes!
Before the corona pandemic we were also fortunate to have the
opportunity to get our beloved Siteimprove bread on the weekends as
well. Every Friday, employees could order a batch of dough from the
kitchen to bring home on the weekend. Then all we had to do in order to
enjoy the Siteimprove bread at home was to put it into the oven Saturday
or Sunday morning, or whenever we want some deliciously freshly baked
goods. We look forward to the day when we open up for take-away from
the canteen again!
Clearly, it is no secret that we love our canteen. That is why we’re excited
whenever our head chef, Christian, shares one of the recipes that they
are using in the kitchen. If employees taste something at lunch that
they are dying to try to cook themselves they can request the recipe and
Christian will share it with us all in the Siteimprove app. The Siteimprove
canteen truly is a very central element in the life of anyone working the
Siteimprove HQ.
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Virtual high-fives
As we have colleagues spread across four continents, we cannot rely solely on
face-to-face appreciation. For a long time we have been applauding each other
online on our internal messaging client, Slack. Every anniversary and every
birthday is announced on there, giving all Siteimprovers around the world the
chance to give a virtual high-five or hug to a colleague, which can happen with
written messages or by using some of the hundreds of emoji reactions in the
system. Some of the most popular reactions include the hug emoji, the muscle
emoji, the clapping reaction, and the celebratory “tada” emoji.
New sales and contributions from our Customer Success and Marketing
teams are announced and celebrated on Slack, which all foster heavy emoji
reactions and result in plenty of “thank you” messages being sent across the
company. It was also to further enable these kinds of virtual high-fives that we
implemented Cheers to Peers, our peer recognition initiative.

Physical surroundings
We realize that physical surroundings are
important for the work environment. Therefore,
we put a lot of energy and money into making our
office a cool and inspirational place to be – after
all, you spend quite a lot of your waking hours at
work. Prioritizing inspirational surroundings that
offer plenty of opportunities for recreation and
effective work is one way that the Siteimprove
management says “thank you for your hard work”
to their colleagues.
Our office at Sankt Annæ Plads in central
Copenhagen is located close to the waterfront
with a beautiful view of the Opera House. “The
Palace”, as it is referred to by some, consists of five
floors with the top floor being used as a common
area and bar. We use it for all kinds of activities  –
staff meetings, seminars, wine tasting, yoga
classes, ping-pong, foosball, playing pool, and
watching football.
Our outdoor facilities include our grass-covered,
palm tree-decorated courtyard with picnic tables
and lounge furniture where we can have lunch and
enjoy after-work drinks, when the weather allows
it. Furthermore, bike parking as well as a number
of paid car parking spots are available in the yard
secured behind a locked gate that employees can
enter.

Our fully equipped gym on the ground floor of the
building provides employees with opportunities for
exercising and establishing informal relationships
with colleagues. The gym has shower facilities so
employees can choose to work out both before
and after work. Once a week, we have gym classes
where an external trainer organizes classes that
are open for all employees. We are also regularly
visited by a yoga instructor who takes control of
the top floor after work.
All of these facilities are not just to show off
but to create the best possible surroundings
for our employees so they can deliver their best
and hopefully want to stay for many years to
come. Our aim is to create the best conditions for
creativity and well-being.

Culture Audit 2020

52

Awards
We like to give credit where credit is due.
Whenever an employee or a team has put
in an extra effort to finish a project or gone
the extra mile for the company, we like to
show our appreciation. We have introduced
a number of internal awards across our
departments where employees, who
exceed expectations and perform at the
highest level, win prizes and are celebrated
at award shows.
For instance, at our Sales Kick-Off, where sales staff from around the globe
meet in Copenhagen, the Sales Superstar of the Year, the New Kid on the
Block, and the Top Sales Assistant of the Year are among the awards given
to members of our Sales teams. In Product Development, the “Distinguished
Engineer” award has been given to valued engineers who through at least ten
years of consistent outstanding performance, dedication, and contribution
have helped make Siteimprove what it is today.

Gifts
On a more regular basis, employees receive tokens of appreciation when
they complete tough assignments or make an extra effort to help colleagues.
As such, employees often receive an appreciation gift or some kind of
acknowledgement that their work is appreciated. For instance, in Product
Development we have a concept called “appreciation candy”, where employees
can hand out pieces of candy to each other to thank their colleagues for a job
well done.
Christmas gifts have always been a natural thing at Siteimprove. For the past
few years we have teamed up with providers who offer a selection of gifts for
our employees to choose from. This is an inclusive solution because everyone
can choose a gift that they will truly enjoy. Furthermore, when the company or
individual employees receive gifts, or if we have bought too many Christmas
gifts, they are thrown into one big pile and we play Bingo for the prizes. Every
year, our CEO Morten is the announcer of the big bingo game and enjoys
handing over gifts to all the lucky winners.
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Alexander

New

Alexander Lazarov, Engineering Manager
How do we show appreciation and say thank you to our employees?
A message of appreciation is worth it if it is sincere and authentic. It’s about making
sure the receiver knows he or she is appreciated and less about the quantity of
‘thank yous’. I see my teams as being responsible for our results and successes so it’s
important that we remember that and are thankful for the work they do. I hope my
teams sees my ‘thank yous’ as being truly sincere and not just as something I have to
do because I’m a manager. I try to diversify the way I show appreciation, which is why I
decided to deliver cake to my team members when everyone was working from home.
Across Product Development, we show appreciation with LEGOs. We can pick up a
brick and give to someone as a ‘thank you’. Eventually some cool LEGO builds come up.
We also show appreciation on a team level. If someone helped us out, our team will
give appreciation to the other team which can happen at our huddles, in Slack, or at
weekly product sessions where we can give shout-outs to each other. We have a lot of
opportunities for thanking each other.”
Do you think people generally feel that their work is appreciated by their colleagues here?
My teams want to excel at what they do and want to stand out as a team, and of
course they like to be recognized for their work. Other teams have given us a lot of
appreciation for what we’re doing for them. I even have an example from today’s
weekly product session where we were praised twice, which is fantastic and makes
me really happy and proud. So yes, my teams feel appreciated and I think others do
too. In general we have a lot of places where we make sure to praise our teams at
Siteimprove.”
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Developing

9

While our growth journey historically has offered plenty of
opportunities for our employees to develop professionally and grow
with the company, we realize that the company has an additional
responsibility toward our employees’ development. We must
ensure that they can continue to develop and are equipped with the
skills that they need to develop as people and take the next step as
professionals.
Promoting people internally is the Siteimprove way. Whenever
we create a new position or have an opening, we consider our
internal resources and evaluate whether we have anyone in the
organization who has the potential to fulfil the particular role. Many
of our managers had been with Siteimprove for a longer period of
time before being elevated into their current roles.
The learning and development in Siteimprove can be described by a
70-20-10 split between on-the-job learning, learning from others,
and formal learning such as education and courses.
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70%: On the-job-learning
One of the first things we tell potential candidates here is that we have a lot
of highly skilled employees and work on some very challenging assignments.
We see Siteimprove as a place where you can challenge yourself and really
learn a lot from your colleagues. From day one, you learn through your daily
tasks and challenges, make hands-on experiences, and receive feedback
from your manager. This is an ongoing process and Siteimprove enables this
development naturally through the complex tasks that our employees work on
and through our feedback culture nurtured by regular one-to-ones between
manager and employee and our open-door policy.
As Siteimprove continues to grow, our jobs will most likely evolve over time,
presenting employees with new learning opportunities in their day-to-day
activities, even after several years at the company.

20%: Learning from
others
The learning from others often happens naturally
as collaboration within teams and across units
occurs, but we also have some more formal
activities in place for the 20%. At Siteimprove,
many employees travel and visit other offices,
using the opportunity to work together with
international colleagues and learn from each
other. The past year we have really seen an
increase in the team visits with more and more
local teams taking initiative to meet up and learn
from each other. Learning occurs through the
formal sessions and organized activities but also
through the informal interaction between coworkers that usually do not work together.

Weekly tech talks
Our Product Development team organizes
weekly tech talks about various technical topics.
All employees are free to join and free to talk,
however, the talks are targeted to our technical
positions. The internal talks are used to introduce
new programming languages, new methods,
and new technologies, but can also focus on
Siteimprove specific topics such as our API and
new products.
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Retrospective sessions
Not only do we learn from others, we also take time to learn from ourselves.
The teams in Product Development organize formal retrospective sessions
where they look back and evaluate on former decisions and actions, while
analyzing any issues their decisions resulted in. By having a regular and
structured look back on previous choices together, we can identify what we
should do again and what we need to do differently in order to deliver the best
possible product to our customers.

New

The Siteimprove Mentorship
Program
In 2019, we initiated the Siteimprove Mentorship Program, a
voluntary program that pairs Siteimprove employees interested
in becoming a mentee or a mentor. The purpose of this
program is to foster professional relationships for all interested
Siteimprovers. This program is an ideal opportunity to learn from
others and build connections, share knowledge, and help each other
develop personally and professionally. The program is a one-year
commitment where each pair meets at least once every two months.
The pairing process is conducted by HR and once it’s completed, all
mentors and mentees receive an inspiration package that includes
best practices for mentoring, preparation for the first meeting, and
additional resources to help develop the relationship.
As of August 2020, we have made a total of 42 mentor-mentee
matches within Siteimprove globally.

10%: Formal learning
We have formal performance reviews at least once a year where the individual employee assesses results
and performance with their immediate manager. The review covers the employee development and agreed
goals since the last review, goes over the status on current tasks and work load, new goals and future
tasks. The manager and employee also evaluate job satisfaction and motivation, discussing factors such as
workplace conditions and competence development, and the manager can get feedback on leadership style,
cooperation, and responsibility. Finally, the manager and employee draft a personal development plan for
the employee which includes specific goals and action points for the coming year.
To make sure that our employees keep progressing over the course of the year and to follow up on the
personal development plan, all employees have biweekly meetings with their manager. The one-to-ones are
also used to discuss current tasks, challenges, and wishes of the employee. It is very important to us that
our employees have this recurring meeting with their managers to give them frequent opportunities to talk
about their work life and raise any issues with their manager.
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A transparent application process
for formal learning
Formal learning includes training activities provided internally as well
as external activities offered through external providers. We are always
open to employees suggesting areas they would like to improve in.
That includes taking courses, participating in conferences, and having
coaching sessions. In early 2019 we decided to create some more
transparency around the 10% formal learning as we could understand
from our Great Place to Work® follow-up workshops that some
employees did not know how to apply for formal learning. We wrote a
quick guide that was sent out to all employees and was advertised in a
number of different ways. The guide is now available in our internal HR
document space.
Siteimprovers that have been employed for more than one year can
apply for external training by first discussing with their manager and
then filling out the application form. All applications are then evaluated
by HR and an EMT representative who will, if approved, allocate the
budget for the activity. The manager will then inform the employee of
whether the application was approved, after which the two coordinate
when and how to start the formal learning. While there is no set budget
for formal learning activities, Siteimprove is committed to prioritizing
and distributing the means fairly across the board.

Career Steps
For the past years, we have had a lot of focus on our career framework
“Career Steps”, focusing on establishing a transparent framework
for each department. The framework maps the potential roles and
career paths that the individual employee can pursue and involves a
competence model that highlights which skills the employee needs to
develop in order to take the next career step.
The purpose of the Career Steps is to create transparency about which
opportunities each employee has, and what each employee must do
to advance their career with Siteimprove. The manager and employee
can then use the 70-20-10 model in their discussion about how the
employee can develop their competencies. While the work is still
ongoing in some departments, we have rolled out the Careers Steps for
our Sales, Customer Success, and Product Development departments.
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New

Career Check-Ins
In addition to the performance review and personal development plan
meeting that each employee has once a year, we have introduced
“Career Check-Ins” as a more frequent and lighter set-up for focusing on
employee career progression. A Career Check-In is a meeting between
manager and employee intended for following up on the PDP. At the
meetings, focus is on career progress and development opportunities,
and it’s not a review of performance. Each employee will have two
Career Check-Ins during the year.
The reasons for an increased focus on the development of our
employees are threefold. Firstly, business needs can change, and so can
an employee’s development needs. As a result, sticking to the “once
a year only” conversation about career development is not adequate.
We felt a more agile approach was needed. Secondly, feedback from
employees has shown that a stronger and more continuous focus on
career development is in high demand. Thirdly, development of our
employees benefits not only them but also Siteimprove as a business
through better retention and level of skills.

New

Our Education and Learning Team
In 2019, we hired a team to take our professional learning to the next level. The team, which is
responsible for building courses and teaching Siteimprovers various skills and new knowledge
globally, is a key driver in ensuring that our training is effective and scalable. The team consists
of experts within learning concepts, performancebased learning, blended learning solutions, and
learning transfer in corporate organizations and
has since its foundation built up, applied, and
implemented strategic training initiatives across
promotions since last
the global organization.
culture audit! (Last year: 33)

40

A promotion has been defined as a new job with more
responsibility. Copenhagen only. The period is July 1, 2019 –
June 30, 2020.
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Kate

New

Kate Sygrove, Director of Customer Success
How do we help our employees discover and develop their talents?
Throughout all the years I’ve been privileged to be with Siteimprove I’ve been
encouraged to explore areas that I’m interested in, which has helped me change
my career several times. In November, I transitioned from Product Development to
Customer Success with full support from the Customer Success management.
The great support not only eased my transition, it also helps me develop my talents
within an area I haven’t worked in before.
My approach with my team is that I want them to explore with me. I encourage them
to think about areas that interest them and what they get a kick out of, also outside of
work. Then I talk to other departments and keep my ear open for projects that could
be interesting for my employees to be a part of. A lot of people have interests beyond
their own department, so as managers we are open to helping our employees explore
those opportunities.”
How would you describe the opportunities for personal growth that we have here?
As managers we have excellent opportunities to talk with each employee about
their growth. We talk about formal learning such as courses and training but we also
emphasize how the rest of the organization can help them.
The size and the workforce we have now offer great opportunities to learn from each
other which can help each employee develop, but it also opens their eyes to new things
they might be interested in, and it establishes work relationships they can use moving
forward and across borders. We have a lot of skilled people in our other offices and a
big part of my job as a manager is building bridges so that our employees can work
together and learn from each other. If I think one of my employees can establish a
fantastic work collaboration with someone else in the organization then I want to
build that bridge.”
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Caring

10

Without the Siteimprovers, there would be no Siteimprove. As a people-centric company,
we prioritize the well-being and work satisfaction of our employees. We believe happy
Siteimprovers are the best and most efficient kind of Siteimprovers.

a. Support and balance
In today’s fast-moving world, maintaining a healthy work-life balance is easier said
than done. Most people experience the pressure of having to meet expectations
both privately and professionally from time to time. While we have a lot of focus on
growing the business, we respect that our employees have other important things
in their lives besides work and we strive to create a healthy work-life balance in all
our Siteimprove offices.

Keeping a finger on the pulse
To make sure that we know whether our employees remain happy and satisfied,
we keep a finger on the pulse by conducting an annual employee survey that
tracks the overall well-being and satisfaction levels of our employees. We have
used the Great Place to Work® survey since 2015 and for the past two years we
have used the survey for all Siteimprove’s locations worldwide. The survey results
are shared with all employees at a global staff meeting, highlighting our strengths
and the areas that need improvement.
After receiving the results, each team discusses their own results to identify how
to improve their working environment and increase their satisfaction with working
at Siteimprove.
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This is Siteimprove
Based on our results from the 2019 Great Place to Work® survey, the following
statements characterize Siteimprove as a workplace. “What we excel at” is a
list of all statements scoring 90% and higher. “What we can improve” is a list of
statements scoring the lowest (below 55%).
What we excel at
We are treated fairly regardless of age, race, sex, sexual orientation, or disability.
This is a physically safe place to work.
We are able to take time off from work when we think it’s necessary.
We celebrate special events around here.
This is a friendly place to work.
When you join the organization, you are made to feel welcome.
We are encouraged to balance our work life and personal life.
We can be ourselves around here.
We are proud to tell others that we work here.
What we can improve
M
 anagement can improve on communicating a clear view of where the
organization is going and how to get there.
M
 anagement can improve on involving people in decisions that affect their jobs
or work environment.

Flexibility is key
One of the ways we try to promote a healthy work-life balance is by
offering flexibility in regard to work hours. We do have some general
work-time guidelines, but we definitely do not believe in punching the
clock. We trust that our people are on top of their tasks and that they
will ask for assistance if needed. Working from home is therefore also
possible, and even though we keep track of results, we do not believe
in micromanaging the individual employee. The flexible work hours
especially help our employees with children as it enables them to
maintain a good family life outside of work.
Besides our five weeks of paid vacation, Siteimprove employees in
Copenhagen can enjoy five additional vacation days (ferie-fridage)
every year. Both mothers and fathers are granted parental leave after
the birth of their child. Fathers have a total of eight weeks (2+6) paid
paternity leave while mothers have a total of 24 weeks (4+14+6) of
maternity leave.
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Physical exercise is good for body and mind
We try to support a healthy lifestyle by providing opportunities for physical exercise
and wellness. Most people agree that however exhausting it may be, physical exercise
is good for both the body and mind. Our employees love taking initiative to get
together and exercise. In Copenhagen, we have a group of people playing football each
week, a running club, and regular yoga and fitness classes. The running club has a
huge advantage when the company competes in the annual DHL relay race, where we
run the relay first and then barbecue and party afterward.
As part of our wellness-focus, we have yoga lessons at the office twice a month free
of charge. For one hour, a professional yoga instructor takes us through a range of
exercises. We even kept it going during the COVID-19 lockdown where we completed
the lessons virtually in our homes with the teacher livestreaming her instructions.
For employees who prefer to work out in a gym together or by themselves whenever
they want, Siteimprove also comes up big. In our office, we have built a fully-equipped
gym for all employees to use. We have showers in the building so you can work out in
the mornings before work, too. Every week, an external trainer organizes two fitness
classes that are open for all and are adapted to fit each individual employee’s level so
that everyone can benefit from the initiative.
For those who prefer to keep business and exercise separate, or just want to get some
extra reps done, we offer a discount on memberships to Fitness World and SATS.
In our efforts to encourage exercise, we have two Siteimprove-branded bikes available
in our already bike-friendly office. Employees who have business errands around
the city can use them, for instance if they have an external customer meeting in
Copenhagen. Using a Siteimprove bike to get to the meeting will often be faster than
going by car or public transportation and it has so many benefits – to the environment,
to the employee, and to Siteimprove.
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Physical and
mental health
support
If a Siteimprove employee is going
through a rough patch in life, we
do everything we can to help that
person get well. Anyone can get in
over their head, and it is important
that our employees share this with
their immediate manager who will
then help find out what to do and
involve the appropriate people.
Reducing workloads and/or work
hours together with follow-up
conversations with the particular
employee are examples of how we
handle a situation of this nature.

Health insurance
All employees are covered by a health insurance, critical
illness insurance, and an accident insurance, so in case
employees need professional help they can get it free
of charge. The insurance includes, but is not limited to,
treatments from physiotherapists and psychologists,
and treatment outside of Denmark.
Our pension scheme also covers loss of earning
capacity, certain critical illnesses, and death. In case of
loss of earning capacity, the insurance offers a fixed
monthly benefit, while an employee’s family can receive
a fixed yearly benefit plus a lump sum in case of death.
The employee can also receive a lump sum if diagnosed
with a critical illness. Even though we hope that the
insurance never becomes relevant for anyone, we have
chosen this pension scheme in order to provide our
employees and their families with the greatest level of
certainty when it comes to income and illness.

Sickness absence policy
To support our healthy work environment we introduced a corporate Sickness Absence Policy at the
start of 2019. The Sickness Absence Policy lets employees know what to do when sick, and what they
can expect from their manager. The policy was not established due to increased sick leave – our number
of sick days are around the industry average. Instead, the purpose of the policy is to support the wellbeing of our employees and to ensure an open dialogue at our workplace. HR also actively reaches out to
managers and employees if they can see any risks or trends in the sickness absence statistics in the hope
of proactively helping employees feel better.
In extension of our aim to provide a healthy work-life balance, we have a continuous focus on the risk
of stress in the workplace. Our goal is to have an ongoing dialogue between employees and immediate
managers regarding this balance, and if assignments are piling up, we want our employees to know that
it is always OK to say so. All employees are encouraged to look out for one another and help if someone
seems stressed. Moreover, it is possible to talk to HR if a colleague is having a hard time coping with a
situation to make sure they get the necessary help.
To further care for our employees we have held stress management seminars in collaboration with an
external consultant from PP Clinic. Employees were encouraged to take the time during their work day
to attend the seminars where we focused on stress awareness, including what stress actually is, how
to prevent it, and how to recognize stress symptoms in yourself and in your coworkers. The aim is to
improve the overall health of our employees and eradicate stress-related illnesses from the workplace.
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Preventing harassment in the workplace
To secure a safe and healthy work environment, Siteimprove has a zero-tolerance
policy toward harassment. Respect for one another and our differences has a
positive effect on employee retention and is a precondition for productive and
happy employees. A work environment free from harassment is considered a joint
workplace responsibility.
We communicate this information at introduction weeks for new employees,
and it is clearly stated in our Employee Handbook, which can be found on our
intranet. Our Code of Conduct also prohibits any form of harassment, stating
that “Siteimprove does not tolerate workplace harassment, sexual harassment,
violence, or discrimination by employees, business partners, or customers.”

Safety
In order to maintain a safe workspace, our work environment representatives
have completed safety courses and are in charge of ensuring that proper safety
measures are taken at the office. However, all employees are responsible for
following the precautionary measures and are encouraged to come up with
ongoing initiatives that can improve our workplace safety.
The work environment organization plan annual first aid courses free for
employees to attend. Each course lasts four hours and takes place within
the office during work hours in order to encourage as many as possible to
participate. Part of the course is about learning how to save lives using a
defibrillator, of which we have two at the office in case of emergency.

Colleagues helping colleagues
It is in true Siteimprove spirit to help out each other in any way we can. On
Slack we have a channel for all employees at the Copenhagen office, which
is used to all things locally relevant, for instance, when people bring cake, or
there is something going on around the building. It is also a helpful means of
finding owners of lost items or finding help any for any kind of task.
Our employees have really embraced Slack and have created a number
of channels with different purposes to help each other. For instance, the
marketplace channel is a place where people not only sell and buy things,
but also where colleagues help each other find venues for private events,
exchange tickets, or even find a place to live, or sell a house. Especially finding
a place to live in and around Copenhagen can be a stressful experience, which
is why it is really valuable that colleagues can help each other out.
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b. Diversity
We believe that two minds create better results than one and that
three minds have more potential than two. We appreciate diversity and
differences in e.g. education, cultural background, and gender because
we believe it has a positive effect on company results and personal
development.
Siteimprove is an Equal Opportunity Employer. We preach inclusion
externally in our efforts to make the web better for all, and we find it only
natural not to discriminate in our hiring process or in the way we treat
employees. We are very focused on fostering a workplace culture where
everyone is included and treated fairly and equally. We take pride in being
a workplace for people of all abilities and encourage minorities, women,
disabled people, and veterans to apply for our jobs worldwide.
Siteimprove’s commitment to offering equal opportunities is stated in our
Code of Conduct as a constant reminder to all employees, as well as in our
Diversity Policy. It is of great importance to continue our focus on diversity
and inclusion globally as well as locally, which is why we established
the Diversity Policy. The policy sets out the elements of Siteimprove’s
approach to diversity, including our overall aim and the company’s focus
areas that include nationalities, disabilities, and gender. Our specific goals
for gender diversity that the Executive Management Team has signed
off on are also included in the policy. In order to reach our goals, we have
kicked off a diversity project that aims to increase the gender diversity on
all organizational levels.

Culture Audit 2020

68

Siteimprovers hail from all over the world
With Siteimprove offices in 13 different countries and a customer base spread across four
continents, employing different nationalities comes naturally to us.
Every month we welcome new employees to our Siteimprove family and we are approximately
530 employees, 250 of whom are based in our Copenhagen HQ. The HQ truly is an international
place to work with more than 45 nationalities represented. This kind of diversity not only
means that you get to practice your language skills every day, you also learn about other
cultures at lunch or at the coffee machine. It is extra fun when an event like the World Cup is
taking place as we get to see many different team jerseys around the office! Furthermore,
you get the pleasure of trying food and sweets from different parts of the world whenever
a colleague has been home for a visit or puts in a request to the kitchen staff. Thus,
the kitchen staff have served food from all parts of the globe, and Siteimprovers have
brought home all sorts of things from their travels to taste.
In an effort to help all our international colleagues settle in Denmark and ease their
integration, we have organized Danish classes at our office in collaboration with a
local language school since 2017. The Danish language lessons are of different
levels so that all employees have the opportunity to join in. Our goal is to
better retain our colleagues by helping them to feel at home in Denmark.
It has been well received, and even though learning Danish is hard work,
our employees appreciate that they are doing it with their colleagues
at the office instead of at an external school.

Gender diversity
Globally, the gender split in Siteimprove is 62 percent male, 38 percent female, compared
to 63-37 last year. In Copenhagen the split is 64-36 (male-female), which is a slight
increase in the ratio of men compared to last year. While we currently employ more men
than women, like most other companies within IT, our numbers are more even than the
industry average, according to IT-Branchen. However, we believe we and the rest of the
IT industry would benefit from even greater diversity.
We have specific goals for gender diversity, which are stated in our Diversity Policy.
Our goal is to add one woman to the Board of Directors by 2021 and to have an overall
gender-split of at least 40-60 (female-male) in other management levels by 2022.
When we established our Diversity Policy, adding an additional woman to the Executive
Management Team by the year 2021 was also one of the goals. With the promotion
of our VP of Global HR to our Executive Management Team in 2020, we are proud to
report that we have achieved the goal! However, we don’t stop there as women are still
underrepresented in our top management. We will be setting a new goal for EMT once
the Diversity Policy is up for review.
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A workplace for people of all abilities
Our group of experts on digital accessibility are a great asset for the company and a
huge help for our customers. Besides having years of experience in the field, some of
them are visually impaired which enables them to provide a unique perspective on user
experience and how to make websites accessible. Siteimprove benefits greatly from this
kind of diversity as our accessibility experts both contribute to our product development,
help create awareness about how inclusion is good for business, and prove that we are a
workplace for people of all abilities.

Accessibility online and offline
In order to walk-the-talk and be considerate of our employees with various impairments,
we have strengthened our focus on being an accessible workplace. Our physical working
space has always been accessible with a lift to all floors and a ramp in our reception, but
now we are also putting focus on our digital workspace. For instance, we remind each
other to remember to describe images posted on Slack by adding a text description, and
one of our biggest demands for our internal communications app was that it needed to
be accessible. Accessibility has also become a key parameter in our vendor management
process, which means that the tools and services we purchase must be accessible, or
they must commit to working with accessibility.
Accessibility is number one at Siteimprove and we are always helping out each other if
someone needs assistance. We are always looking for ways to become more accessible
internally to make sure that everyone is on equal terms.

Students at Siteimprove
Siteimprove has always welcomed student assistants to join our teams. We cherish
the fresh perspectives and updated knowledge students bring to the table, and they
appreciate the opportunity to make a difference in a dynamic workplace and obtain
valuable work experience alongside their studies. It is a mutually beneficial arrangement,
and we are happy to say that it is not uncommon for part-time employees to become
full-time Siteimprovers upon completion of their studies.
In 2019 we took in a team of 10 students from the IT University of Copenhagen for
three months as they were part of a competition organized by the university and local
businesses. At Siteimprove they got to experience what it was like to work as a “real”
developer as they were asked to build a face detection pipeline for our Data Privacy
product guided by their own Siteimprove Product Owner and supported by the Data
Privacy team. They even got to experience what it was like to do a tech talk as they
were up presenting their work in front of the whole Product Development department.
We were happy to see the team finish in 3rd place (out of 15 teams) and happy to offer
several of them student developer positions with us. As of summer 2020, several of the
students from the group work with us either as full- or part-time developers.
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Support for underrepresented groups
in tech
Siteimprove continues to collaborate with organizations that work toward
getting more people from underrepresented groups into the tech industry.
Since 2017, we have sponsored the community Women in Tech, who organizes
activities to help and inspire women to pursue a career in tech, a cause that
we gladly support. For the third year running we joined them at their event at
Techfestival in Copenhagen in 2019 and during the past year we have attended
multiple panel debates with them alongside members of the business and
political world to discuss how to increase the ratio of women in the IT and tech
industry. Together with Women in Tech, we aim to show that technology is a
great industry for everyone and, hopefully, encourage more women to pursue a
career in technology.
For the same reasons, we were happy host the community Rails Girls on
several occasions during 2019. Rails Girls is an organization whose aim is to
give tools and a community for women to understand technology and to build
their ideas. One way companies can support the organization is to provide
a working space for a group, which is what we did once a month during the
second half of 2019. One of our employees also mentored the group and
helped them out with their project.
Another monthly arrangement that we set up in 2019 was hosting a
HackYourFuture workshop. HackYourFuture is a coding school that teaches
computer programming to refugees. Starting out in the Netherlands in 2016,
they are now active in four countries, including Denmark. After having hosted
them in 2018, we were happy to commit to hosting a monthly workshop for
a group of HackYourFuture students
during the second half of 2019. Every
month, Siteimprove employees would
be ready to help the students with
their coding homework, and we had
planned a helpful session for them
each time about different topics.
For instance, they talked to one of
our product owners, learning more
about building products and the
relationship between product owners
and software engineers, and they met
one of our recruiters who helped them
with their CVs and LinkedIn profiles.
HackYourFuture’s goal is to teach
their students how to code in order to
boost their chances of gaining longterm employment, while increasing
the number of talented developers on
the job market—a goal we are very
interested in achieving as well.
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Austin

New

Austin Tang, Lead Customer Analyst
How have you experienced that Siteimprove supports its employees during significant life events?
The support I have received, both when I moved here and during my illness, has been incredible.
Moving from one country to another is a big process, and we even got married during that time
as well, so to see all the support from Siteimprove was huge. Here, everyone expects you to take
time off to enjoy it but that’s an unusual experience when you’ve mostly worked within the US
tech industry. Seeing EMT, my manager, and my co-workers emphasize the importance of worklife balance has been incredible and allowed me to spend time with my wife and not feel guilty.
The focus on work-life balance permeates the organization at every level. Earlier this year,
I got the diagnosis that the cancer I had been battling in the past had returned. I was allowed
to take the time to process things and take care of myself, and HR reached out to me asking if
I had everything I needed and told me if my wife and I wanted to return to the US that could be
possible through Siteimprove, which is something I never expected to hear from my employer.
It’s a big deal seeing the company I work for gathering around us and becoming our main
support system here in Denmark through all this. My team even put together a schedule for
driving me to the hospital every day and plenty of other people outside my team reached out
and offered their support, which just shows how incredible the Siteimprove community is.
I was diagnosed a few weeks before everything went COVID crazy in the world and I’ve always
felt that me and my family was the priority for Siteimprove.”
How do Siteimprove and your colleagues care for your health and well-being?
While my case might be a bit extreme, it could easily happen to anybody. Seeing the willingness
from my colleagues to help in any way they can has been huge. It can be as simple as offering
a ride, looking after my dog, or giving my spouse somebody else to talk to. My colleagues show
that they also care about the people I’m here in Denmark with and I think that’s above and
beyond. When you have enough people like that it becomes our culture. Here, our employees
exercise control of the culture in terms of how we care for each other instead of the company
mandating what our policy should be.
I also received food packages from my team and from the teams in the US, UK, and Netherlands.
It’s cool to see these individual Siteimprove communities come together and create this feeling
that we are one company. It might not be unique to Siteimprove but I imagine it becomes a
challenge for a lot of companies to maintain that feeling when they reach the size we are.
Here, the sense of community permeates our organization.”
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Celebrating

11

An old Siteimprove saying goes “work hard, play hard.” While we perceive ourselves
as more “grown up” now, the saying still holds up to the way we celebrate our success.
We are very passionate and work hard to achieve our goals and when we do, we make
sure to celebrate our successes together. The way we celebrate our successes varies
from small to big-scale events. When our development team has worked hard for
months on the release of a new tool, we celebrate with champagne or cake for the whole
office. When a sales team has had a great month or quarter, they go out for dinner. New
deals are cheered in the team. So are signed employment contracts in HR, just like new
partnerships in Partner Development. So celebrations happen on an almost daily basis.

Celebrations for all
Our biggest celebration to date was our 2017 global meetup, which succeeded our
first ever global meetup in 2015. In May 2017, all Siteimprove employees met up in
Copenhagen and had three days together where we celebrated Global Accessibility
Awareness Day and participated in team building activities. We had a huge tent set
up at Ofelia Plads, which we called “Siteimprove Island”, where we had lunch and
dinner. We were visited by cross-cultural trainers and experts teaching us about our
differences, and similarities. Our top management also contributed with informative
activities, including ask-me-anything with the EMT. Outside the tent, we had palm
trees and beach chairs that people could use during the breaks, and we were lucky
enough to have three warm and sunny days in Denmark.
The meetup concluded with a Siteimprove Gala in Øksnehallen in central
Copenhagen, where the final of our talent competition “Siteimprove’s Got Talent”
showcased a diverse group of talents on stage. We were treated with songs about
Siteimprove, great dancers, and funny impressions, and in the end, one of our
employees won DKK 30,000 for his musical talents.
Our CEO has informed us that he hopes to have another global meetup once the
world re-opens. That of course depends on us reaching our business goals because
we need to have something to celebrate!
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Celebrations
in the team
As we are very team-focused,
we prioritize team building and
team celebrations. Every team has
autonomy to organize their own
team events so that they can decide
for themselves whether to go out
for dinner, do paintball, volunteer, or
take courses together. Doing these
team activities helps us be more
customer-focused as they improve
team cohesion, increasing our team
performance and creativity. It is also
in the Siteimprove spirit to celebrate
our achievements together because
everything is a team effort, and we
enjoy using our successes as an
occasion to do something together.

Celebrations
on the distance
We use Slack quite a lot for highlighting success stories
and for acknowledging extra efforts made by teams and
individual colleagues. For example, we have a channel
that shows whenever someone has made a sale, saved
a customer from churning, or when a marketing activity
has contributed to a deal. This way all employees are
up to date with how the business is going, and you can
congratulate your colleagues across the offices on a job
well done.
Both on Slack and in the Siteimprove App we make sure
to celebrate each other’s success stories by sharing
them globally. These tools are great for celebrations on
the distance because everyone, no matter where they
are based, can submit a success story or a compliment
to a colleague. We also use these platforms to share
stories about Siteimprove in the media and positive
feedback from customers. Usually, sales, demo streaks
and positive news stories receive wild emoji reactions
on Slack, where employees show their appreciation
by choosing from a huge selection of emojis, many of
which have been created by our own employees.
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Party time
At Siteimprove we throw a number of parties celebrating various traditions with great
food and even better company. The biggest one is our annual Christmas party, where
we usually are treated to a fancy three course meal and a night of drinks and dancing
at an external venue. We used to be able to fit the party into the office but now that we
have reached 200+ employees that is not an option anymore. Previously, we’ve had our
Christmas parties at Toldboden, the Standard, and most recently Grøften in Tivoli where
we got the full Danish “julefrokost” experience.
We also organize an annual Summer party, usually in June, where we pray for good
weather so that we can spend the evening in the courtyard at our office until the sun
goes down. Unfortunately we had to cancel the 2020 edition due to COVID-19, but
at last year’s party we had a dance instructor come by to teach us and our courtyard
was occupied by a mini golf course. Our chefs had prepared some top-class food for
us to enjoy and we even managed to move part of our bar
down into the courtyard so that we could quench our thirst
with our own Siteimprove beer brewed in our in-house
microbrewery. For those who preferred cocktails on the
warm summer evening, we were fortunate to have a cocktail
bar and cool bartenders to serve up a variety of drinks.
We are a competitive and social bunch and we never pass up
an opportunity for good food and drinks. Participating in the
yearly DHL Relay in Copenhagen has therefore become a true
Siteimprove tradition, and it is not just for the exercise. After
doing the run, we throw a party in our tent with barbecue,
drinks, and music, which is a nice way to enjoy the last bit
of summer with your colleagues. You do not have to run, of
course, you are free to join if you want to cheer or just want
to enjoy the food and drinks! For the DHL party, we also
invite our families to come and join us and celebrate the
Siteimprove runners.
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Themed Friday bars
While the Friday bar is open every single Friday, some Fridays are just a bit more special
at Siteimprove. Once in a while we organize a themed Friday bar, which means we go
all in on decorating the bar, dressing up, and serving food and drinks appropriate for the
theme of the day. As such we have had traditional Christmas and Easter bars, where we
have served traditional Danish Christmas and Easter food and decorated everything in
appropriate Christmas and Easter colors.
We also celebrate Oktoberfest, where we go all in on
weissbier, pretzels, and lederhosen! We have also organized
board game nights and casino nights for the Friday bars.
When a department has something they want to celebrate
with the rest of the office, for instance Marketing creating
a new website, they can organize a special Friday bar
where they get to decide everything from the decoration, to
entertainment, and to which drinks to serve. They can even
brew a special beer in our brewery, just for this occasion.

Our kitchen staff
help us celebrate the special occasions
No special occasion goes unnoticed at Siteimprove. Our lovely kitchen staff
always blow us away with treats and delicious food whenever we have a
major celebration, and we always mark holidays in style. We are really good
at marking our milestones and celebrating special days, which we often do
by gathering everybody at the office in the canteen. Among the milestones
that we have celebrated in the past are Siteimprove’s birthday, major product
releases, and reaching 500 employees worldwide. On most special occasions
we celebrate in the canteen with some very decorative cakes and a glass of
champagne, usually after a few encouraging words from our CEO or COO. We
mark these days to underline that we are evolving as a company and that we
would not be where we are today without our amazing Siteimprovers.
Around Christmas and Easter, our amazing chefs step up their game once
again. For the past couple of years, they have been organizing what we call
“market days” in the canteen, inviting their suppliers to come by the office
with an array of treats. The suppliers line up in the canteen to present their
specialties for us to taste and order. The market includes everything from
various cuts of meat, fish, and delicious cheeses to beer and stronger spirits,
basically all you need for the perfect Christmas or Easter lunch. The market
days really ease the holiday shopping for a lot of Siteimprove families. If you go
all in on the market days you can almost take care of the whole holiday menu!
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Going to the movies
Siteimprove employees are fortunate to have a people-centric CEO who loves treating
his colleagues with a trip to the movies. In the past, he’s rented a whole movie theater
for advance or premiere screenings of the latest James Bond movies, and in 2018 he
invited all of us to see Solo: A Star Wars Story. It was a way to mark the day that the
dreaded General Data Protection Regulation (GDPR) took effect, which we actually
wanted to celebrate because we’d put a lot of effort into becoming compliant and into
developing our Data Privacy tool that can help other organizations achieve the same.
We were able to bring friends and families to the screening, where we were provided
with loads of popcorn and all the soda we could drink. It was a really nice treat, and the
movie was great!
Keeping up with tradition, we were due to go to an advance screening of the new 007
movie, No Time to Die, in the spring of 2020. Unfortunately, we had to postpone the
event because of the COVID-19 pandemic. However, our CEO has promised that we will
get to see the movie whenever it comes out and it’s possible to gather 200+ people in a
movie theater again.
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New

Christian Klevang,
Head Chef

Christian

How do we encourage fun at the office?
It’s a clear priority for EMT that we celebrate our
successes and celebrate each other because we
want to maintain our optimism and keep enjoying
working with each other. Our culture in the office
is characterized by having a positive outlook on
everything we do and by celebrating our victories
we get the energy to take on the next battle.
So we encourage the fun and celebrations by
prioritizing it and by showing it with recurring
events such as large sales, our birthday, Pride,
and Great Place to Work.”
How do we generally celebrate our successes?
Cake, bubbles, and music! And of course lots
of smiles and happiness. We’re not afraid to
show that we’re successful and that we’re doing
something good. We are really proud of what
we do and we show that with music, smiles,
and high-fives.”
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Rewards
and social
responsibility

12

a. Rewards
The salary paid to employees at Siteimprove is determined by market
forces and negotiated on an individual basis. We currently have no policy
in place that dictates salary levels.

Bonus plans
Some employees in management positions also have individual bonus plans based on
individual criteria. Those criteria are related to various KPIs, most commonly business
results, but in some cases also to our Great Place to Work® results.
All Siteimprovers are also eligible to receive our employee referral bonus. We like to
show our employees that we are grateful for their efforts, which is the reasoning behind
employees receiving a bonus of DKK 10,000 for a successful referral. This arrangement
helps our recruiters a lot, especially for the harder-to-fill positions. When referring a
candidate to any full-time position, the employee will receive the bonus of DKK 10,000
once their referral has been employed for three months. The referral bonus for student
positions is DKK 5,000.
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b. Corporate social responsibility

At Siteimprove, we focus on strategic corporate social responsibility
(CSR) and creating shared value more than traditional philanthropy.
Siteimprove’s CSR strategy is executed on two levels: a global, strategic
level and a grass roots community level. All major CSR initiatives are
planned from the Copenhagen headquarters, while all local offices
have autonomy and are encouraged to plan CSR activities in their local
markets.
Our business model itself contributes to the community because
we have the ability to make a big difference within the field of digital
inclusion through our tools, expertise, and sphere of influence. Through
our more than 7,000 customers, we contribute to a better web
experience for millions of web users. We believe that accessing and
utilizing websites is a fundamental right and that it is wrong to exclude
people with disabilities. We have made it our mission to make the web
better and more inclusive for all.
People with disabilities are not necessarily able to access and use
websites as intended. Disabilities include everything from colorblindness
or age-related conditions to complete vision impairment and cognitive
impairments. The potential accessibility issues are many, ranging from
simple content problems such as poor color contrast between text and
background, to more technical problems that ultimately exclude those
who utilize assistive technologies. These are the issues that we aim to
eradicate to ensure an equal web for all in a time where more and more
essential information and services are being digitized.
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The Global Compact
Since 2010, Siteimprove has been a member of the United Nations Global Compact.
The Global Compact is the largest corporate sustainability initiative in the world,
working for a sustainable and inclusive global economy that delivers lasting benefits
to people, communities, and markets. Siteimprove actively works with the four
focus areas of the Global Compact: Human Rights, Labor Rights, Environment, and
Anti-Corruption, and we publish our annual Corporate Social Responsibility report to
communicate our progress.

The Sustainable Development Goals
We believe Siteimprove is uniquely positioned to contribute to the UN’s
Sustainable Development Goals (SDGs) within digital human rights. We are
focusing on three specific goals and selected targets where we, as an IT
company operating solely in developed countries, can make the biggest impact.
We have identified the goals that align best with our core business and area of
expertise and we view them as a great shared value opportunities.

Siteimprove’s impact on the SDGs

While Siteimprove
potentially has a positive
impact on SDGs 1, 2, 3,
8, 9, and 12, and actively
work toward reducing the
negative impact on SDG
13, we focus our efforts
on SDGs 4, 10, and 17.

Focused positive impact

Potential direct or indirect positive impact

Potential negative impact
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Mitigating the risk of negative impact
on the environment
We acknowledge that the biggest environmental risk connected to our business
model is the energy used by our data centers. The risk of negative climate
impact stems from Siteimprove’s extensive processing of large amounts of
data for our customers. We mitigate this risk by using a data center that is
powered by renewable energy sources. Siteimprove has high demands to our
data centers, specifically within security and environment. That is why we have
chosen to use Interxion, a data center that has received multiple environment
awards and support and consume energy from sustainable sources. We are
proud to report that 100% of the power consumed by Interxion’s data center in
Denmark, which is the one Siteimprove uses, comes from sustainable sources.

Leading by example
We aim to be frontrunners within our industry when it comes to social
responsibility. That is why we joined the Global Compact back in 2010 and why
we actively work with the SDGs. We are people-centric, and social responsibility
lies deep within our DNA, so the goals have a natural place in Siteimprove, and
we want to inspire others to join in. We attend events that focus on the SDGs,
for instance within the Global Compact Network Denmark, and we often offer
to present our sustainability work because we believe that the IT industry is
overlooked at such events. The IT industry has so many sustainable solutions to
offer, which is what we are trying to highlight.

Each and every Siteimprover contributes
Our employees act as inclusion ambassadors whenever they interact with
customers, partners, and prospects. We have a lot of passionate people
who want to engage with the community and promote inclusion. In 2019,
all Siteimprovers went through mandatory accessibility training, which has
contributed to a more inclusive experience internally in the company and
equipped our employees to better educate and promote accessibility externally.
Besides our main product, the Siteimprove Intelligence Platform, which includes
our premium accessibility tool, we offer a free accessibility checker for Google
Chrome, enabling everyone to benefit from Siteimprove’s insights free of charge.
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Furthermore, we contribute to a better web for all by hosting and participating
in events worldwide, running awareness campaigns, and offering courses in
digital accessibility. These are some of our major results from 2019:
The number of users of our free Google Chrome Accessibility Checker
increased to 58,000, a 29% increase compared to 2018.
We introduced our Supplier Code of Conduct which presents potential
Siteimprove vendors and suppliers with strict demands about human and
labor rights along with accessibility requirements.
96% of our revenue comes from customers with our Accessibility product as
part of their Siteimprove suite.
A total of 14,174 accessibility courses were completed by users in
Siteimprove Academy, which is 97% more than in 2018.
98% of all Siteimprovers completed our Web Accessibility Fundamentals
course.
We continued our partnership with the European Disability Forum (EDF),
alongside whom we participated in the 12th Session of the UN Convention
for the Rights of People with Disabilities.
Through partnerships with the EDF and the Danish Institute for Human
Rights, we highlighted how inaccessible websites can have democratic
consequences.
We co-funded W3C’s Diversity Fund to help underrepresented groups
attend the W3C’s events.

Privacy and data security
While we have a lot of focus on accessibility, we also contribute to digital human
rights by helping organizations protect personal data. Our Data Privacy product
helps organizations locate personal data on their websites, enabling them to
remove all sensitive information immediately. Our Share Widget respects, unlike
most other widgets, the privacy of users by not attaching tracking cookies to
users of the “Share” function. In 2020, we also launched a Web Security tool
which will help our customers continue with their businesses while keeping
their websites and visitors secure.
Our focus on digital inclusion has truly permeated everything we do and
installed a strong sense of purpose within Siteimprove. Read more about
our social responsibility efforts and find our full CSR reports on our website:
siteimprove.com/en/company/csr/
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Thanks for
reading!
For more insights and our open positions, please visit:

careers.siteimprove.com

